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Conferences for CEOs, Chief Nursing Officers, Quality/Risk Managers, Directors of Care, 
Physicians, Nurses, Pharmacy Directors, Pharmacists, Pharmacy Technicians in Canadian 

healthcare facilities

ISMP Canada is pleased to invite you to the ‘Advancing Safe Medication Practices’ 
conferences. Conferences will include two separate full-day sessions for healthcare 
practitioners in the acute care and long term sectors.

The conferences will introduce ISMP Canada projects and programs, answer questions 
related to implementing medication safety practices and give you an opportunity to 
network with your peers.  

The sessions include:

- Information about the Canadian Medication Incident and Reporting System 
(CMIRPS) & ISMP Canada’s incident reporting and analysis system. 

- Human factors engineering principles and their application in healthcare.

- Strategies and tools that can be used within your organization to enhance safe 
medication practices.

Failure Mode and Effects Analysis (FMEA) workshops will also be offered inconjunction with 
the conferences.

In registering for these conferences and workshops you recognize the importance of 
medication safety and your commitment to ongoing professional development.  

Together, we can enhance medication safety in Canadian healthcare.

ISMP Canada Conference for Acute Care and 
Long Term Care Healthcare Practitioners

Advancing Safe Medication Practices
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About the Institute for Safe Medication Practices Canada 
(ISMP Canada)

The Institute for Safe Medication Practices Canada (ISMP Canada) is an independent 
national not-for-profit agency established in 1999 for the collection and analysis of 
medication incident reports and the development of recommendations for the 
enhancement of patient safety.  ISMP Canada has evolved to serve as a resource for 
safe medication practices throughout the healthcare community in Canada. 

ISMP Canada staff includes physicians, pharmacists and registered nurses with 
varied clinical and administrative backgrounds.  They are trained in human factors 
engineering (HFE), failure mode and effects analysis (FMEA) and root cause analysis 
(RCA). Work experience includes consultation to healthcare organizations to 
identify medication use system weaknesses and to provide recommendations for 
system improvements.  

ISMP Canada’s founders, Board of Directors and staff are committed to the following 
guiding principles and values for the organization and its activities:
• To provide a quality, high integrity, reliable system for reporting medication 

incidents in healthcare settings;
• To share information about system safeguards implemented as a result of 

learning from medication incidents;
• To protect the confidentiality of individuals and organizations reporting 

medication incidents;
• To facilitate research into the causes and prevention of harmful medication 

incidents in healthcare settings; and
• To ensure that ISMP Canada's actions are conducted with integrity and 

transparency, and that funding is free of conflict of interest and consistent with 
its not-for-profit, independent status. 





Sponsored by Health Canada
8:30 am - 4:30 pm

Registration 8:00 am
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Preliminary FMEA Agenda
8:30 – 8:45  Welcome 

8:45 – 9:15  Overview of Systems Approach 

9:15 – 9:30  Video Presentation

9:30 – 9:40 Break

9:40 – 10:00  Overview of Human Factors Engineering (HFE)

10:00 – 10:15 Small Group Exercise

10:15 – 10:45  Introduction to FMEA Step 1 and Step 2

10:45 – 11:00 Break

11:00 – 12:00  Group Work  

  Step 1: Selection of a High Risk Process and Team 

  Step 2: Diagram the Process and the Sub-Processes 

12:00 – 12:45  Lunch

12:45 – 1:15 Introduction to FMEA Step 3, Step 4, and Step 5

1:15 – 2:30  Group Work  

  Step 3: Brainstorm Potential Failure Modes and their Effects

  Step 4: Brainstorm Potential Causes

  Step 5: Prioritize Failure Modes 

2:30 – 2:45   Introduction to FMEA Step 6 and Step 7 

2:45 – 3:00  Break and Feedback 

3:00 – 3:30  Group Work 

  Step 6: Redesign Process

  Step 7: Analyze and Test the New Process

3:30 – 3:45  Introduction to FMEA Step 8

3:45 – 4:00  Closing Remarks /Feedback

*Workshop curriculum derived from the Canadian Failure Mode and Effects Analysis Framework© 

developed by ISMP Canada.

Failure Mode and Effects Analysis (FMEA) Workshop
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Hotel Accommodations

1919 Saskatchewan Drive
Regina, SK S4P 4H2
(306) 525-5255
Toll-Free: 1-888-890-3222

The Delta Hotel is located in the heart of downtown.  Connected by skywalk to Casino Regina and more 
than 100 shops in the Cornwall Centre. Only ten minutes from Regina Airport.  A block of rooms has 
been set aside for ISMP Canada conference attendees at a rate of C$135 for Delta Room C$145 for 
Premier King and C$155 for Deluxe Queen  per night.  This rate is good until December 27, 2008.  After 
that, the price may vary depending on availability. 

How to get here
The hotel is located at 1919 Saskatchewan Drive in downtown Regina and 5 miles or 12 
minutes from the Regina International Airport.

Conference  & Workshop Venue
The conferences and workshops will take place at the Delta Regina Conference Centre
     January 27, 200
         Advancing Safe medication Practices Conference for Acute Care - Trentino Room
         Failure Mode & Effects Analysis Workshop for Long Term Care -  Tuscany B Room
     January 28, 2009
          Advancing Safe Medication Practices Conference for Long Term Care - Trentino Room
          Failure Mode & Effects Analysis Workshop for Acute Care -  Tuscany B Room
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