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Minutes:  Board Meeting September 1, 2011

APPROVED


BOARD MEETING 

MINUTES  
Thursday September 1, 2011 

0815 hrs – 1215 hrs 
Manitoba Institute for Patient Safety
102-175 Carlton Street Winnipeg
Present







Reg Toews




Louise Evaschesen

Rod Onotera




Helga Bryant


Adam Chrobak




Kim Poppel




Connie Gretsinger



Teresa Mrozek
Ronald Guse  




Rene Comte 

Laurie Thompson - staff



Dawn White - staff


Regrets



Kathy McPhail




Luis Oppenheimer




	1.  Adoption of Minutes and Agenda 

1.1 Adoption of Minutes of July 5, 2011
1.2 Adoption of Agenda September 1, 2011
	Approved with corrections to directors present, typos and meeting date 
Moved : Kim Poppel
Seconded:  Louise Evaschesen
Carried
Approved as circulated


	2.  Comments, suggestions from Board members
	Discussed potential to create Director email accounts, and new provincial initiatives/legislation related to medication safety

	3.  Staff Update
	Updated on select current activities and introduction to SAFE toolkit

	4.  For Decision/Approval
	

	4.1  Audit Committee/Finance Committee – Louise Evaschesen and Ronald Guse
4.11  Changes to Reporting and Approval of financial statements
	Confirmation that no changes are required to current Board Policy GP 5 and GP – 6 to accommodate proposed changes to Finance and Audit Committee reporting.
Move that the Board receive, consider and approve the quarterly financial statements of the Finance Committee.

Moved  Louise Evaschesen

Seconded  Ronald Guse

Carried

Move that the Audit Committee discontinue receiving Audit Committee quarterly financial reports and begin to review and provide input into the quarterly financial reports of the Finance Committee, which include variance explanations.
Moved Louise Evaschesen

Seconded Ronald Guse

Carried

Board agreed to revisit the decision at the November 2011 board meeting.

Board agreed to defer business related to changes to by-laws necessitated by the motion until the November 2011 board meeting.



	4.2 Finance Committee – Ronald Guse
4.21  Confirmation of 2011-2012 Grant

4.22  Approval of Quarter 2 Financial report

	As noted in email of July 15, 2011, grant for 2011/2012 confirmed at .5% increase (Note – this represents a $3,100.00 increase, to $617,600.00)

Move that the Board approve the Quarter 2 Financial Report as presented.

Moved  Kim Poppel

Seconded Ronald Guse

Carried

	4.3 Board Policy review – Reg Toews
	Board policies GP 5 and GP 6 reviewed and no changes required.

	5.0  For information
5.1  Manitoba Health Audit Report – Louise Evaschesen
	Louise provided an update on the meeting with MIPS (Reg Toews, Louise Evaschesen, Laurie Thompson) and Manitoba Health (Tony Messner, Lorraine Dacombe Dewar, Teresa Mrozek) to review management comments proposed by Manitoba Health in response to MIPS’ comments submitted in May, 2011.  Comments relate to the 2010 Audit conducted by Manitoba Finance as part of a scheduled audit of grant funded agencies.  Mb Health reps agreed to redraft the wording and provide to MIPS for review.  No further information received to date.

	5.2 Events
	As per agenda September 1, 2011 board meeting

	Meeting Adjournment
	Moved that meeting be adjourned.
Moved Ronald Guse

Seconded Louise Evaschesen

Carried

Meeting adjourned at 1045 hrs

	
	


Next Meeting

November 3, 2011  0815 – 1115 (Thursday)
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