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Minutes:  Board Meeting May 3, 2011

APPROVED


BOARD MEETING 

MINUTES  
Tuesday, May 3, 2011 

0815 hrs – 1215 hrs 
Manitoba Institute for Patient Safety
102-175 Carlton Street Winnipeg
Present







Reg Toews – by phone until 1000

Louise Evaschesen

Teresa Mrozek




Helga Bryant




Adam Chrobak




Kim Poppel




Connie Gretsinger



Luis Oppenheimer 

Ronald Guse  - assumed Chair at 1000

Rene Comte 

Laurie Thompson, Staff


Regrets



Kathy McPhail
	1.  Adoption of Minutes and Agenda 

1.1 Adoption of Minutes of March 7, 2011
1.2 Adoption of Agenda May 3, 2011
	Approved with the addition of Louise Evaschesen and Rene Comte as mover/seconder of adoption of agenda  

Moved :      Kim Poppel
Seconded:  Helga Bryant
Approved with the following changes

Removed number 4.43 (this item should be under item 4.42) 
Item Recommendation and approval of Auditor for 2012 to be forwarded to members (see draft resolution 1 - handout) became item 4.43
Moved Board Performance to item 4.10

Added By-law 1, Member fees as item 4.9

Added Update on Minister’s Meeting to 5.1
Moved:      Ronald Guse
Seconded:   Teresa Mrozek

	2.  Comments, suggestions from Board members
	Connie Gretsinger welcomed as Minister’s appointment (reappointed) for a three year term ending    June 21, 2014.

	3.  Staff Update
	Updated on select current activities 

	4.  For Decision/Approval
	

	4.1  ED Objectives – Reg Toews

	ED Objectives for 2011/2012 outlined in operational plan (circulated). 
Approved the operational plan as presented

Moved:  Luis Oppenheimer

Seconded:  Connie Gretsinger

Passed

	4.2 Executive Committee – Reg Toews
	

	4.21  ED Performance Evaluation and Compensation

	Reg brought forward Executive Committee 

Motion

That the Board approve Laurie Thompson’s performance evaluation and express their appreciation for Laurie’s very good performance as Executive Director for 2010/2011.

Moved Rene Comte

Seconded Luis Oppenheimer

Passed

Moved 
That a salary increase of 1.1% be provided to Laurie Thompson for 2011/2012.  This is a reconciliation recommended a this time as Laurie Thompson has not received all the increases she has been entitled to in the past and consequently her annual salary is less than what it should be according to her contract.  

Moved:  Luis Oppenheimer

Seconded:  Ronald Guse

Laurie Thompson left the room to allow an in-camera session.  

Motion passed



	4.22  Nominations to the Board of Directors 
	Motion

That the following slate of nominees for the election to the Board of Directors for 3 three year terms be approved to go forward to the Membership for election to the Board:

1. Ms. Louise Evaschesen (Seven Oaks General Hospital)
2. Dr. Luis Oppenheimer (Faculty of Medicine, University of Manitoba)
3. Dr. Rod Onotera (College of Physicians and Surgeons of Manitoba) 
Moved:  Adam Chrobak
Seconded:  Rene Comte
Passed

	4.3  Annual Report  - Reg Toews  
	Moved that the Annual Report 2010/2011 be approved with edits to Board of Director names and consistency of reference to MIPS/the Institute.

Moved:  Kim Poppel

Seconded:  Helga Bryant

Passed

	4.4  Audit Committee – Louise Evaschesen
4.41  Review and approval of 2010/2011 Audited Statements

4.42  Mb Health Audit Report
	Moved that the Audited Statement for 2010/2011 be accepted as presented.
Moved:    Louise Evaschesen
Seconded:  Rene Comte
Passed

Moved that the MIPS Management comments in the Draft Audit Report be forwarded to Mb Health with the following revisions:

1.1.2 – indicate this recommendation is directed to Mb Health but provide comments as in draft

Accompanying recommendation to 1.1.2 – insert “for comment by Mb Health”

1.2.1  - Indicate that the CI data will be one of many sources of information to inform ho MIPS prepares and conducts public education.

2.2.1  - Partially agree to quarterly reports as the Audit Committee function will be reviewed.

Moved:  Helga Bryant

Seconded:  Connie Gretsinger

Passed

The Finance and Audit Committees will review the current terms of reference for the Finance Committee and the Audit Committee and bring forward suggested revisions to the Board in July, 2011.  

Moved that the Conflict of Interest form be approved as presented.

Moved:  Louise Evaschesen

Seconded:  Adam Chrobak

Passed

The board acknowledged that the audit was a valuable process.  

	4.43  Recommendation and approval of Auditor for 2012 to members – Louise Evaschesen

	Move that the firm “Scarrow and Donald” be recommended to Members (Class B) of the Corporation at the Annual General Meeting, June 16, 2011 as the Corporation Auditor until the 2012 Annual General Meeting and that the Board be authorized and directed to set the remuneration for the Auditor.

Moved:  Louise Evaschesen
Seconded:  Rene Comte

Passed


	4.5  Finance Committee – Ronald Guse

4.5.1  Approval of carry over of restricted funds

4.5.2  Approval of Final 2011/2012 Budget 

	Move that funds be carried over to 2011/2012 and restricted for projects and budget areas as follows:

Mandate Operating  


$39,277.00

Abbreviation Project  


$  3,000.00

IT Long term requirements  

$  3,300.00

Simulation



$  9,000.00

Video




$  1,900.00

Moved:  Adam Chrobak
Seconded:  Helga Bryant
Move that the 2011/2012 final budget be approved as presented.

Moved:  Louise Evaschesen
Seconded: Rene Comte
Passed

	4.5.3  Approval of 2012/2013 Grant Submission
	Moved that MIPS’s request grant funds in the amount of $626,790.00 from Manitoba Health for FY 2012/2013.
Moved:  Kim Poppel
Seconded: Helga Bryant

Passed

Moved that the MIPS grant request to Manitoba Health be submitted as presented should Manitoba Health not request a formal submission.
Moved:  Adam Chrobak
Seconded:  Louise Evaschesen

Passed

	4.6  Annual General Meeting – Reg Toews
4.6.1  Approval of Agenda
	Addition of amendment to by-law 2.  

Moved that the agenda as amended by approved

Moved:  Kim Poppel

Seconded:  Helga Bryant

Passed

	4.7  Membership Committee – Connie Gretsinger
4.7.1  Terms of Reference
	The following revisions were made to the terms of reference:

1) Frequency of meetings - meetings will occur in January and September of every year

Moved: Connie Gretsinger

Seconded:  Kim Poppel

Passed

 

	4.8  Request for Endorsement, ISMP Canada and CPSI bar coding initiative
	Move that the intent of the Joint Technical Statement on Pharmaceutical Automated Identification and Product Database Requirements, that being standardization of bar coding requirements on pharmaceutical products,  be endorsed, and that ISMP Canada and CPSI be informed of such endorsement.

Moved:  Helga Bryant
Second:  Adam Chrobak

Passed

	4.9  By-law 1, Membership Fees
	Moved that change to by-law 1, 3.07, be recommended to membership at the June 2011 AGM as follows:
Removed “within thirty(30) days of the commencement of the then current fiscal year of the Corporation”

Moved: Adam Chrobak

Seconded: Teresa Mrozek

Passed

	4.10  Board Performance 
	Deferred

	5.0  For information
	

	5.1 Update on Minister and DM Meeting 
	As presented

	5.2  Board Committee Reports – Laurie Thompson
	Committee reports will be drafted for committee chairs

	Adjourned meeting at 1115
	


Future Meetings

AGM June 16, 2011 1700 hrs Delta Winnipeg





July 5, 2011  0815 – 1115






September 1, 2011  0815 – 1115 (Thursday)
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