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Minutes:  Board Meeting July 5, 2011

APPROVED


BOARD MEETING 

MINUTES  
Tuesday, July 5, 2011 

0815 hrs – 1215 hrs 
Manitoba Institute for Patient Safety
102-175 Carlton Street Winnipeg
Present







Reg Toews




Louise Evaschesen

Rod Onotera




Helga Bryant- by phone



Adam Chrobak




Kim Poppel




Connie Gretsinger



Luis Oppenheimer 

Ronald Guse  




Rene Comte 

Laurie Thompson - staff



Dawn White - staff


Regrets



Kathy McPhail




Teresa Mrozek
	1.  Adoption of Minutes and Agenda 

1.1 Adoption of Minutes of May 3, 2011
1.2 Adoption of Agenda May 3, 2011
	Approved with corrections to directors putting forth motions 4.52, 4.53 (2) 
Moved :      Rene Comte
Seconded:  Connie Gretsinger
Approved with the addition of 5.2  Mb Health Audit Report
Moved:      Helga Bryant
Seconded:   Kim Poppel

	2.  Comments, suggestions from Board members
	Rod Onotera was welcomed as newly elected Director for a three year term ending    June 21, 2014.

	3.  Staff Update
	Updated on select current activities 

	4.  For Decision/Approval
	

	4.1  Position and Committee Appointments – Reg Toews
	

	4.11 Vice Chair (appointed yearly)

4.12 (appointed yearly)

 Secretary 

4.13  Treasurer
	Move that Ronald Guse be appointed as Vice Chair

Moved Rene Comte

Seconded Louise Evaschesen
Passed

Moved that Laurie Thompson be appointed as Secretary

Moved Kim Poppel
Seconded Helga Bryant
Passed

Moved that Laurie Thompson be appointed as Treasurer

Moved Ronald Guse

Seconded Luis Oppenheimer

Passed



	4.14  Audit Committee (appointed yearly) 
	Moved that the following Directors be appointed to the Audit Committee

Helga Bryant, Kathy McPhail, Louise Evaschesen

Moved Rene Comte
Seconded Ronald Guse
Passed

	4.15 Finance Committee (appointed yearly)
	Moved that the following Directors be appointed to the Finance Committee

Ronald Guse, Rene Comte, Adam Chrobak

Moved Louise Evaschesen
Seconded Connie Gretsinger
Passed



	4.16 Executive Committee (includes Committee chairs as appointed by Committees and one additional appointed Director)


	Moved that Adam Chrobak be appointed as an additional member of the Executive Committee

Moved Ronald Guse

Seconded Luis Oppenheimer
Passed

Other members by virtue of their position:

Reg Toews, Chair

Ronald Guse, Vice Chair

Chair of Audit Committee – to be determined

	4.17 Research Committee (appointed yearly)

	Moved that the following Directors be appointed to the Research Committee

Kathy McPhail, Helga Bryant, Luis Oppenheimer, Rod Onotera
Moved  Luis Oppenheimer
Seconded Rene Comte
Passed

	4.18 Membership Committee (appointed yearly)
4.19  MPAC (Chair appointed yearly)

	Moved that the following Directors be appointed to the Membership Committee

Teresa Mrozek, Connie Gretsinger, Kim Poppel

Moved Ronald Guse
Seconded Luis Oppenheimer
Passed
Move that Kim Poppel be appointed as Chair of MPAC
Moved Rene Comte

Seconded Louise Evaschesen

Passed

	4.2  Finance Committee  - Ronald Guse
	Move that restricted funds totaling $56,477.00 carried over from 2010/2011 to 2011/2012 as per the Audited Financial Statement approved May 3, 2011 be unrestricted.

Moved Ronald Guse
Seconded Rene Comte
Passed

	4.3  AGM 2010/11 and 2011/2012 – Reg Toews
	Positive feedback on meeting and numbers attending.
Agreed to change start time to 5:30, and that AGM will be held June 14, 2012, Thursday.

	4.4  Board Performance  - Reg Toews (carry over item)
	As the Board recently completed a strategic planning process including a survey and feedback on the mission, vision, values and objectives, the board focused the performance review on Section 1 – “Board adherence to principles of successful board operation and board policies”
Criteria regarding “approval of independent auditor” corrected and changed to “recommends approval of independent auditor”.

All criteria rated as met.

	5.0  For information
5.1 MPAC declaration of rights – Kim Poppel
	Kim Poppel provided overview of upcoming work of MPAC regarding development of declaration of patient rights.  Correspondence has occurred with Mb Health requesting that MIPS be formally involved in development of expectations for RHAS regarding “patient values”.  

Director comments to be considered during developmental stage.

	5.2  Manitoba Health Audit Report – Reg Toews
	Louise Evaschesen, Chair Audit Committee, Reg Toews Board Chair, and Laurie Thompson will meet with Mb Health to review the management comments proposed by Mb Health regarding the 2010 Internal Audit.  

	5.3  Review of reporting for Finance and Audit Committees and by-law changes – Louise Evaschesen
	Potential changes to reporting format, process and any required by-law changes will be reviewed over the summer and will be brought forward to the September 1, 2011 board meeting.

	5.4  Presentation, Luis Oppenheimer
	Luis presented on a model of primary healthcare used in the UK and being piloted in Winnipeg.  

	5.5  Events
	As per the agenda.

	
	Adjourned the meeting at 1125.


Next Meeting

September 1, 2011  0815 – 1115 (Thursday)
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