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The Manitoba Institute for Patient safety was created in 2004. This is its third major strategic plan. The Board and Staff, with input from its key stakeholders and a group of well-informed leaders from across the country, developed this plan over the period from August 2010 to March 2011. The plan will guide its operations over the next three years. 

VISION, MISSION AND CORE VALUES: As a result of our review, the vision statement was revised slightly to read… 
VISION: “To be a leader in advancing safe, quality healthcare for all Manitobans.” 
The mission statement will now read…
MISSION: “To promote patient safety for Manitobans as part of quality healthcare.” 
The revisions to both of these statements are meant to emphasize MIPS’ exclusive focus on patient safety and inform its many publics that it does not occupy itself with the other aspects of ‘quality’ (wait times, efficiency etc.) that are part of the broader quality focus of some of its sister agencies across the country. 
The core value statements were fully endorsed by all. They will continue to be…
VALUES: “The Institute is committed to:

· Passion and commitment to patient safety

· Innovation and excellence

· Learning and continuous improvement

· Equity in terms of respect for all patients and providers.”

“The Institute will act based on:

· Independence, objectivity and integrity

· Consultation and collaboration

· Openness and accountability.”

MANDATE REVIEW: A major focus in this planning process was to review and, if necessary, revise the mandate of MIPS on the basis of its experience and learnings over the past six years. The official mandate of MIPS, as stated in its last strategic plan reads, “The Manitoba Institute for Patient Safety promotes patient safety and quality healthcare for Manitobans.  The Institute will promote, coordinate, facilitate and participate in/stimulate research activities and initiatives, monitor emerging issues, promote best practices, and raise awareness of patient safety and quality care issues.” This core mandate was endorsed in the surveys as still very important with good progress being made on all components. 
We asked ourselves and others if there should be additions to our mandate. We provided a list of possibilities that have been raised over the years. The results of this questioning produced information pivotal to our deliberations. The range of potential areas of our mandate included the following:

1. A stronger voice on patient safety issues;

2. Reporting to the public on overall patient safety progress, trends, issues and on MIPS activities and achievements;
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3. More education for the patient on how to be their own advocate;

4. More focus on quality control and improvement;

5. Collect and analyze critical incidents in Manitoba;

6. Follow-up on critical incident recommendations;

7. Critical incidents investigation;

8. Ombudsman role, receiving, investigating and processing complaints; and,

9. Acquire formal authority to enforce, for example, practice and recommendations.

Survey results indicated that there is strong support among all survey respondents for the first three roles listed above. There was weak or mixed support for the other six roles that were under consideration. We took this as a clear message as to where we should be heading over the next three years.
OVERALL DIRECTION: As a direct result of further deliberation on our mandate, we created the following statement of overall direction with three supporting objectives. 
DIRECTION STATEMENT: Over the next three years, it is the intent of MIPS to restructure its activities around three newly written objectives designed to shift our focus to include more actions directed at influencing the public while still working hard to influence healthcare service providers, regional health authorities, Member organizations, and the Ministry of Health. 

As we pursue this direction, we will expect to see change in the balance of focus of activities from approximately 65% on providers and 35% on the general public, to a reverse of this ratio. 
NEW OBJECTIVES: Three new objectives will now replace the previous four objectives that were derived from the official mandate (above). Over the period 2011 to 2014 MIPS will re-focus its energies to meet these three objectives… 
· To promote leading practices and initiatives in the healthcare system to enhance patient safety. 

· To be a strong voice in informing Manitobans on patient safety trends and developments.

· To engage the public in advocating for themselves and others for safe healthcare.
OPERATIONAL PLAN: The staff of MIPS has prepared an operational plan that will link its activities over the next three years to these three new objectives indicating new initiatives that will support the shift in focus, changes to existing initiatives to make them fit better with the new priorities and also what will be reduced or dropped to make room for the changes. 
We look forward to this next stage in the growth and development of MIPS.
For further information, please contact the Manitoba Institute for Patient Safety at 204-927-6477

