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Minutes:  Board Meeting March 7, 2011

APPROVED


BOARD MEETING 

MINUTES  
Monday, March 7, 2011 

0815 hrs – 1215 hrs 
Manitoba Institute for Patient Safety
102-175 Carlton Street Winnipeg
Present







Reg Toews




Louise Evaschesen

Teresa Mrozek




Kathy McPhail 

Helga Bryant




Adam Chrobak


Kim Poppel




Connie Gretsinger

Luis Oppenheimer (at 1030 hrs) 

Ronald Guse
Terry Babick (until 1100 hrs)


Rene Comte (until 1100 hrs)
Dawn White (for item 5.0)


Laurie Thompson, Staff
	1.  Adoption of Minutes and Agenda 

1.1 Adoption of Minutes of January 4, 2011
1.2 Adoption of Agenda March 7, 2011

	Addition of Connie Gretsinger as present, and removal of Adam Chrobak as regrets 

Moved :      Louise Evaschesen
Seconded:  Helga Bryant
Added 5.6, MPAC.  Item 4.9 to be deferred.  

Moved:      Louise Evaschesen
Seconded:   Rene Comte

	2.  Comments, suggestions from Board members
	Ronald reported that the MPhA is awarding their first Patient Safety award at their annual conference in April, 2011.  

	3.  Staff Update
	Reviewed initiatives as per handout.

	4.  For Decision/Approval
	

	4.1  Confirmation, Meeting dates – Reg Toews
4.11  Regular Board Meetings

4.1.2 July meeting 2011


	Revised meeting schedule beginning September  2011 as follows:

First Thursday of every second month

September 1,2011 November 3, 2011, 

January 5, 2012, March 1, 2012, May 3, 2012, July 5, 2012

Confirmed July 5, 2011 meeting date

	4.2 Approval, Member call for nominations letter - RegToews
	Approved as circulated with repositioning of paragraph 5. 

	4.3 ED Performance Evaluation – Reg Toews


	Laurie Thompson left the room to allow an in camera session.  Follow-up with the ED will occur by the  Executive Committee April, 2011.

	4.4  Approval of Strategic Plan 2011 – 2014 – Reg Toews
	Tables page 2 to be removed, replaced with text explanation.  A document with detailed tables and information on the process and analysis will be available upon request. 
Moved that the 2011 – 2014 Strategic Plan of the Manitoba Institute for Patient Safety be approved. 
Moved  Kim Poppel

Seconded Ronald Guse

Passed

	4.5  Approval of ED 2011/2012  performance objectives – Reg Toews  
	The operational plan was generally reviewed and the following additions will be made

Objective 1 – add reference to E-Health as an ongoing activity

Objective 2 – add reference to media events as an activity as warranted

Objective 3 – clarify reference to PAC that it will not be continued in its present form

Laurie Thompson to bring forward revised document for review and approval at the May board meeting.

	4.6  Finance Committee – Ronald Guse

4.6.1  Approval of reimbursement rates

4.6.2  Approval of salaries

4.6.3  Approval of Draft Working Budget 2011-2012
	Moved that the reimbursement rates for allowable expenses be approved as presented, effective April 1, 2011.

Moved  Ronald Guse

Seconded  Kim Poppel

Passed

Moved that the staff salaries as presented, including providing staff with 3 days off with pay during an office closure for the 2011/2012 Christmas holiday season, be approved.
Moved Kathy McPhail

Seconded Helga Bryant

Passed 
Questions on the variances between years and 2011-2012 budget lines addressed.

Moved that the 2011-2012 budget as circulated be approved as a working budget, pending review of the final budget at the May, 2011 board meeting of the Manitoba Institute for Patient Safety.

Moved Ronald Guse
Seconded  Rene Comte

Passed

	4.7  Annual General Meeting – Reg Toews

4.7.1  Approval, set meeting

4.7.2  Approval, invite guests

4.7.3  Guest Speaker
	Move that an annual general meeting of the members of the Corporation be held on the 16th day of June, 2011 and that the Executive Director be and is hereby authorized and directed to do all things necessary or desirable for the purpose of convening such a meeting.  The annual business shall be election of three (3) directors, approval of changes to by-laws, and appointment of auditors.  

Moved  Ronald Guse
Seconded  Adam Chrobak
Move that the Executive Director issue invitations to guests including those designated by the Board to attend the annual general meeting of the Corporation.

Moved  Louise Evaschesen
Seconded  Kathy McPhail
Decision to focus on Simulation and Safety Competencies, and approach Dr. Laurel Taylor, CPSI, and Susan Lessard Friesen, MPhA and Chair, Simulation Working Group, to speak.


	4.8  Annual Report, short version – Laurie Thompson
	Agreement that MIPS will notpublish the short version of the annual report this year; will be replaced by other promotional material such as a pamphlet

	4.9  Request for endorsement, ISMP Canada and CPSI re bar coding initiative
	Deferred

	4.10  Revisions to Board Policies – Reg Toews

4.10.1  Overview of policies for review

4.10.2  GP – 7

4.10.3  GP 17

4.10.4 EL – 2

4.10.5 EL – 7

4.10.6 EL - 11
	No other policies identified needing review

GP – 7 Discussed changes to specifically focus policy for board rather than staff.  Changes accepted as discussed
GP – 17 No changes

EL – 2 Reviewed by Finance Committee.  Changes accepted as presented.

EL – 7 No changes

EL – 11 No changes

	4.11  Revisions to by-laws 1 and 2 – Reg Toews
	By-law 1

4.05  Elections

Moved that the following be added to 4.05 (a) Election Timing

The Corporation may appoint an interim Director to fill a vacancy resulting from a resignation of an elected Director should this occur up to nine months prior to the annual meeting where an election is required.  The Director may continue in office until an election of Directors is held.

Moved Kathy McPhail

Seconded Louise Evaschesen

Passed

Article 10 – Members

Discussion regarding allowing teleconference participation at annual meetings.  No change at this time.

By-law 2

Moved that the changes as presented be approved that extend indemnity to staff, volunteers and committee members. 

Moved Adam Chrobak

Seconded Helga Bryant

Passed

	5.0 For Information
	

	5.1 Update DM Meeting – Reg Toews
	As presented

	5.2  Investment Report – Laurie Thompson
	Presented for information

	5.3 Quarter 4 Projections – Ronald Guse

	Forwarded previously - No questions/comments

	5.4  Quarter 4 Audit Report – Louise Evaschesen
	Forwarded previously - No questions/comments

Mb Heath Audit complete and draft report has been received by MIPS.  ED will meet with Mb Health to determine next steps and will work with Chairs, Audit and Finance Committees on any management comments submitted.



	5.5  Research Committee – Luis Oppenheimer
	Provided summary of pediatric trigger tool research, recently published, to which MIPS contributed financially during the developmental work.  

	5.5  MPAC – Kim Poppel
	MPAC has new members – membership totals 14 from 6 RHAS.  Met in February.  Committee has identified priorities for coming year.

	Adjourned meeting at 1155
	


Future Meetings

May 3, 2011  0815 - 1115






AGM June 16, 2011 1700 hrs Delta Winnipeg





July 5, 2011  0815 - 1115
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