Refuelling your Quality Engine:
Sparking Action for Complex Problems

Operating Room Checklist * Medication Reconciliation * Falls ¢ Positive Deviance * Change Management and more

March 3 & 4, 2011

Victoria Inn
Winnipeg, Manitoba

TIME
5:00 — 6:00 pm

Embassy Room
6:00 — 6:45 pm

Embassy Room

7:00 — 8:00 pm
Embassy Room

ACTIVITY
Registration & Light Refreshments

Checklist Implementation in Ontario
Challenges and Successes

Safety and Communication in the Operating Room
What Does it Look Like and Do We Really Have it?

Panel Discussion

Additional speakers anticipated
Educational RCPSC and CFPC credits

MANITOBA INSTITUTE
ror PATIENT SAFETY

March 3, 2011

FACILITATORS

Dr. Guiseppe Papia
Vascular and Endovascular Surgery
Sunnybrook Health Sciences, Ontario

Dr. Guiseppe Papia

Dr. Randy Guzman

Site Medical Manager, Department of Surgery,
St. Boniface General Hospital, Winnipeg
Manitoba & Regional Lead, Section of Vascular
Surgery, Winnipeg Regional Health Authority

Karen Murphy
Project Manager, Concordia Hospital
Winnipeg Regional Health Authority
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TIME ACTIVITY FACILITATORS

7:30 - 8:30 am Breakfast
Embassy Foyer
8:30 — 9:30 am PLENARY Katie Procter
Embassy Room Can Deviance be POSITIVE? Quality Leader
What is it and How Does it Work? BC Patient Safety & Quality Council

Melissa Crump
Infection Control Practitioner
Vancouver General Hospital

9:45-10:45 am Breakout Sessions — Setting The Stage

Carlton Room Falls in Canada: the Evidence, the Effort and the Dr. Vicky Scott
Evolution Senior Advisor, Fall Prevention
BC Injury Research and Prevention Unit

and BC Ministry of Health Services

Embassy Room What is the Latest with Medication Reconciliation?  Alice Watt

* Cross Canada Check Up Medication Safety Specialist
* Accreditation Canada Institute for Safe Medication Practices Canada/
* Indentify Areas of Challenge Safer Healthcare Now!

Greg Kennedy

Health Services Research Specialist
Accreditation Canada

Wellington Room  Surgical Site Infection and the Shirley Gobelle
Operating Room Checklist Director, Patient Safety

Research and Applied Learning Division
Winnipeg Regional Health Authority

10:45 — 11:15 am Refuel Break

11:15 - 12:15 pm PLENARY Tanis Rollefstad
Embassy Room Complex Change and the Myriad of Methods! Safety & Improvement Advisor
Which One is Right? Safer Healthcare Now!
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TIME ACTIVITY FACILITATORS
11:15 - 12:15 pm Leading for Safety: Thoughts on Structure, Debbie Barnard
Carlton Room Culture and Governance Change Management Consultant

Senior Leadership Only Session (CEO, VP and Directors)  Edmonton

12:15 - 1:15 pm LUNCH Erin Pollock
Embassy Room Working Session: A Sneak Preview to Global Project Officer
Alert System Canadian Patient Safety Institute

1:15 - 2:15 pm Breakout Sessions

Carlton Room Steps to Reduce Falls: Dr. Vicky Scott
Assessment Tools and Interventions that Work!

Embassy Room Medication Reconciliation: Alice Watt
* Transfer and Discharge
* Success Stories
Wellington Room  Talk on Doc’s! Partners in Quality Dr. Bruce Roe

Executive Director

Clinical Programs &

Chief Medical Officer

St. Boniface General Hospital

Marlies van Dijk
Safer Healthcare Now!
2:15 - 2:45 pm Refuel Break
2:45 - 3:30 pm PLENARY Debbie Barnard
The Power of Culture: Where are We at and
How Can We Influence it?
Closing Comments Laurie Thompson

Executive Director
Manitoba Institute for Patient Safety
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