Refuelling your Quality Engine:
Sparking Action for Complex Problems

Operating Room Checklist * Medication Reconciliation ¢ Falls ¢ Positive Deviance * Change Management and more

March 3 & 4, 2011

Victoria Inn
Winnipeg, Manitoba

MANITOBA INSTITUTE
ror PATIENT SAFETY

Events

Thursday, March 3 — Evening Margaret Colquhoun,
Registration starts at 5:00pm National Medication Reconciliation Lead,
Safer Healthcare Now!

Session from 6:00 — 8:00pm
Katie Procter,

Positive Deviance Canada Coach

BC Patient Safety and Quality Council

Safe Surgery Saves Lives Checklist

Who should come?

Dr. Guiseppe Papia, Vascular and
Endovascular Surgery, Sunnybrook Health
Sciences Centre, Ontario

e Operating team members
(nurses, anesthesia, surgeons),
Pharmacists (community and
acute), Nurses, Physicians and
Quality Leaders

Debbie Barnard, Change Management
Consultant, Edmonton

Ke.irer'l Murphy, Operating Room Manager, Accreditation Canada
Winnipeg Regional Health Authority

Highlights:

Highlights: o : :
e How Positive Deviance might play a

¢ Health professionals workin
P 8 e Not as simple as it sounds: learnings and

in home care, long term care,
acute care and community

¢ Leadership responsible for
supporting quality and
patient safety

challenges of implementing an operating

room checklist

¢ Local examples and debate on improving

the operating room environment using
the checklist

Friday, March 4 — Full day
Session from 8:30am - 3:30pm

Positive Deviance, Medication
Reconciliation, Falls and Change
Management

Vicky Scott, PhD, Fall Prevention Expert,
University of British Columbia

powerful role with complex behaviour
change

Gain practical knowledge for success
with Medication Reconciliation at
transfer and discharge

Implementing fall prevention strategies —
the challenge after assessment

Innovative ideas around change
management, culture and physician
engagement in healthcare

Educational RCPSC and CFPC
credits available for physicians
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Continuing Professional Development

Thursday Evening: $75
Friday: $125
Thursday & Friday: $175

For more information please contact
westernnode@saferhealthcarenow.ca
or 403-521-7106

Register Here!


https://secure.e-RegisterNow.com/cgi-bin/mkpayment.cgi?MID=1527&state=step2direct&event=500000119646380

