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Minutes:  Board Meeting September 7, 2010

APPROVED


BOARD MEETING 

MINUTES  
Tuesday September 7, 2010 

0815 hrs – 1215 hrs (including strategic planning)
College of Registered Nurses of Manitoba
890 Pembina Highway
Present







Reg Toews




Louise Evaschesen

Ronald Guse




Teresa Mrozek (until 1000)


Helga Bryant




Adam Chrobak




Kim Poppel




Rene Comte 





Kathy McPhail 




Terry Babick (invited)
Dawn White, Staff



Laurie Thompson, Staff

Marlene Van Helden, Staff


Al Holmes (facilitator)
Regrets

Luis Oppenheimer



Connie Gretsinger
	1.  Adoption of Minutes and Agenda 

1.1 Adoption of minutes of June 29, 2010
1.2 Adoption of agenda September 7, 2010

	Moved :      Kim Poppel
Seconded:  Helga Bryant
Moved:      Ronald Guse
Seconded:  Kathy McPhail

	2.  Comments, suggestions from Board members; Welcome new directors
	Welcome to Teresa Mrozek, new Director (appointed) and Dr. Terry Babick, invited guest


	3.  Staff Update
	Reviewed initiatives as per handout

	4.  For Information
	

	4.1  Overview, Meeting with Minister – Reg Toews
	Minister not available; DM and ADM met with MIPS reps

Reg provided highlights of discussion of potential areas for working with Department in future on key patient safety activities

	4.2 Guest to serve on Board until election – Reg Toews
4.3 Finance Committee – Ronald Guse
4.31  Confirmation, 2010-2011 Grant

4.32  Second Quarter Projections (sent July, 2010)
	Reg summarized current by-law regarding replacement of Directors due to resignations between AGM elections.  A proposed revision to By-Law 1 will be forwarded to Members in Spring, 2011 for consideration at the 2011 AGM
Notice received from Manitoba Health that 2010-2011 Grant is at the same funding level as 2009-2010 fiscal year – $614,500.  

No questions raised from documentation forward to Finance Committee and Board in July, 2010

	4.4  6 month Investment Report – Laurie Thompson
	Distributed and tabled for information

	4.5  Audit Update
	Documentation forwarded and interviews complete.  Laurie will request that MIPS receive a draft report for review and opportunity to add management comments.

	5.  Decision/Approval
5.1  Endorsement Policy – Reg Toews

	Move that the Endorsement Policy be revised as presented

Moved  Rene Comte

Seconded  Adam Chrobak

Passed

	5.2 Cheque signing – Reg Toews

	Move that Adam Chrobak be appointed as bank/cheque signatory 
Moved Ronald Guse

Seconded Kathy McPhail

Passed



	Meeting adjourned at 0905

	Strategic Planning Session followed from 0915 – 1215

Al Holmes facilitated



Future Meetings

November 2, 2010  0815 – 1215  - location TBD (including strategic planning)




January 4, 2011 – 0815 – 1115 – MIPS Boardroom




March 1, 2011 – 0815 – 1115 – MIPS Boardroom
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