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Minutes:  Board Meeting June 29, 2010

APPROVED

BOARD MEETING MINUTES

Tuesday June 29, 2010 

0815 hrs – 1115 hrs

MIPS office

102- 175 Carlton Street 
Present







Reg Toews




Louise Evaschesen

Ronald Guse




Wendy Peppel





Helga Bryant




Adam Chrobak




Kim Poppel




Connie Gretsinger


Rene Comte 




Kathy McPhail – by phone
Brent Kvern

Dawn White, Staff



Laurie Thompson, staff

Marlene Van Helden, Staff
Regrets

Luis Oppenheimer

	1.  Adoption of Minutes/Notes/Agenda 

1.1 Adoption of minutes of May 4, 2010
1.2 Adoption of agenda June 29, 2010 


	Moved :      Rene Comte
Seconded:  Louise Evaschesen
Moved:      Kim Poppel 

Seconded:  Louise Evaschesen

	2.  Comments, suggestions from Board members; Welcome new directors
	· Welcome to Ms Helga Bryant and Mr. Adam Chrobak, newly elected Directors


	3.  Staff Update
	Welcomed Ms Marlene Van Helden, new staff person

Reviewed initiatives as per handout

	4.  For Decision/Approval
	

	4.1  Position and Committee Appointments – Reg Toews
	

	4.11 Vice Chair (appointed yearly)
4.12, 4.13 (appointed yearly)
 Secretary and Treasurer
	Move that Ronald Guse be appointed as Vice Chair
Moved Rene Comte
Seconded Helga Bryant

Passed

Moved that Laurie Thompson be appointed as Secretary and Treasurer 

Moved Rene Comte

Seconded Wendy Peppel

Passed

	4.14  Audit Committee (appointed yearly) 
	Moved that the following Directors be appointed to the Audit Committee
Helga Bryant, Kathy McPhail, Louise Evaschesen

Moved Ronald Guse
Seconded Adam Chrobak
Passed

	4.15 Finance Committee (appointed yearly)
	Moved that the following Directors be appointed to the Finance Committee
Ronald Guse, Rene Comte, Adam Chrobak

Moved Kim Poppel
Seconded Brent Kvern

Passed



	4.16 Executive Committee (includes Committee chairs as appointed by Committees and one additional appointed Director)

	Moved that Rene Comte be appointed as a additional member of the Executive Committee
Moved Ronald Guse

Seconded Wendy Peppel

Passed

Other members by virtue of their position:

Reg Toews, Chair

Ronald Guse, Vice Chair

Chair of Audit Committee – to be determined

	4.17 Research Committee (appointed yearly)

	Moved that the following Directors be appointed to the Research Committee
Kathy McPhail, Helga Bryant, Luis Oppenheimer

Moved  Ronald Guise

Seconded Louise Evaschesen

Passed

	4.18 Membership Committee (appointed yearly)

	Moved that the following Directors be appointed to the Membership Committee
Wendy Peppel, Connie Gretsinger, Kim Poppel

Moved Rene Comte

Seconded Ronald Guse

Passed


	4.19 MPAC  (appointed yearly)
	Move that Kim Poppel be appointed chair of M-PAC
Moved Helga Bryant

Seconded Louise Evaschesen

Passed

	4.2  Finance Committee – Ronald Guse
4.21  Unrestriction of Funds

	Evaluation form handed out and submitted
Move that restricted funds totaling $91,134.00 carried over from 2009/2010 to 2010/2011 as per the Audited Financial Statement approved May 4, 2010 be unrestricted.

Moved  Ronald Guse
Seconded Kim Poppel

Passed


	4.3  Research Committee – Brent Kvern
4.31  Terms of Reference

4.32  Filling vacancy
	Chair noted that Brent Kvern has submitted his resignation to the Board of Directions related to time commitments associated with educational pursuits.  Chair recognized Brent for his contribution to the Board and thanked him for his service.
Laurie Thompson addressed this issue – clarified that all research grants reviewed by the Research Committee, including for the Dr. John Wade Research Award be forwarded to the Board for approval.
Reg noted that there is no allowance in the current by-laws to conduct an election outside of the AGM.  For purposes of the interim period between now and the AGM, Laurie will contact key groups to ask for suggestions for a primary care physician with a research background to be invited to attend Board meetings in a time limited role to June, 2011 AGM.  Names will be reviewed at the September, 2010 board meeting.

	4.4 Strategic Plan, 2011 – 2014
Guest Mr. Al Holmes
	Al Holmes reviewed the general approach to the strategic planning process to commence August, 2010.  Agreed that two stakeholder surveys will be conducted, for a total of four surveys (Board, stakeholders, and Experts).  Agreed that the process for the Board will focus at the strategic rather than operational level.

	4.5  AGM 2010
4.51  Comments

4.52  2011 Date and location


	Positive comments on 2010 AGM with regard to attendance, meeting, and Guest Speaker, Ms Dawn White.

Agreed to June 16, 2011 as next AGM date.  Agreed that the meeting will be held in Winnipeg.  Agreed that the work of the Membership Committee to call members ahead of the meeting as a reminder to attend was good idea and should be done again next year.


	4.6  Request to Endorse Canadian Patient Safety Institute Safety Competencies
	Agreed to offer endorsement of Safety Competencies.

	5.0  For information

5.1 CPSI/Accreditation Canada Update
	Roundtable held June, 2010.  Laurie Thompson attended.  Reviewed options for patient safety framework. Discussion continuing

	5.2  Bar Coding initiative – request for endorsement
	Laurie will link with Project lead from ISMP to discuss options for further discussion/presentations.  Laurie has approached Mb Pharmaceutical Association for expert advice on request for endorsement

	5.3 Mental Health Forum
	Held May 5, 2010.  Positive responses from attendees and Directors in attendance.  Planning getting underway for 2011 event

	5.4  Events
	As listed in agenda




Adjourned at 1115 hrs

Future Meetings

September 7, 2010  0815 – 1215 – College of Registered Nurses of 




Manitoba





November 2, 2010  0815 – 1215  - location TBD





January 4, 2011 – 0815 – 1115 – MIPS Boardroom
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