CANADIAN PATIENT SAFETY WEEK 

November 1 - 5, 2010

ASK. LISTEN. TALK.

[image: image1.jpg]Canadian Patient Safety Week

Semaine nationale de
1a sécurité des patients




WEBSITE PLANNERS’ GUIDE 

[image: image2.jpg]MANITOBA INSTITUTE
rorR PATIENT SAFETY





Theme:  ASK. LISTEN. TALK.
               Good healthcare starts with good communication.

Purpose of the Guide:

The guide provides busy healthcare providers with ideas on potential activities and resources available to promote Canadian Patient Safety Week (CPSW). The goals of this guide are to:

· Raise regional and provincial awareness of patient safety issues among healthcare providers and the public.
· Share information about best safety practices, patient safety champions and patient safety efforts that are working. 
· Increase positive dialogue about patient safety among healthcare providers, the public and the media. 

· Increase the visibility of CPSW in Manitoba.

How to Use the Guide: 
 
Here are the Steps to using the Planner’s Guide.
Step 1: Who is on your CPSW team?
Tip: Ask any of the following to participate in CPSW planning:

· Staff and/or

· Other healthcare providers in your region (e.g. patient safety champions, members from Safer Healthcare Now teams, communications coordinators,  quality risk management , infection control), and/or 

· Existing groups interested in patient safety.  
	Names


	Contact Information (Phone Numbers, E-mail Addresses)

	
	

	
	

	
	


Step 2:  Read through the Menu of CPSW activities below. Please read pages 3-6.
Step 3:   Decide which activities your CPSW team will do. Check (√) the far left column of the table above to indicate the activities chosen.
You are encouraged to select at least 2 activities to participate in during CPSW. 
NOTE: CPSW activities meet certain Required Organizational Practices (ROPs) for Accreditation Canada.
Step 4:  Visit our websites at www.mbips.ca and www.safetoask.ca to view the It’s Safe to Ask posters and brochures. 
Contact  MIPS for copies of the It’s Safe to Ask posters, brochures and buttons.
Step 5: Decide who will be responsible for which activity.



· Shared work makes the job easier and more enjoyable.

Step 6:  Have fun. 

· Take a few photos of your CPSW activities and e-mail to MIPS at dwhite@mbips.ca.  Complete the Events Form on our website and e-mail to dwhite@mbips.ca.

MENU OF CPSW ACTIVITIES
	Your Selection Check (√)
	Potential Activities
	Target Audiences
	Resources Needed
	Where available

	 ________
	1.  Prepare a display board to post/display in your:

· Entrance to facility, patient waiting rooms, resource area, staff rooms, cafeterias
  Include the following resource materials:  

· It’s Safe To Ask (ISTA) Posters, 

· ISTA Medication Cards and plastic sleeves, 

· Safe Use of Medications Sheet and  

· ISTA Brochures (15 languages)
· DVD on the Medication Card
· Tip #1: Balloons & free giveaways for the display.
· Tip #2:Ask folks stopping by display to answer a patient safety question and submit their name for a draw for a CPSW recyclable tote bag 
· Tip #3: Have the display staffed during busy times with someone able to answer questions & direct people to other patient safety resources.

	·  Staff 
· Other healthcare providers

· The public


	·  Bulletin board or table top display
·  Table

·  Busy traffic areas
·  DVD player

·  Extension cord for DVD 
·  It’s Safe to Ask posters
·  Medication cards
·  Safe Use of Medications
·  ISTA brochures
·  DVD on Medication Card
·  Giveaways- medication cards 
· MIPS canvas recyclable bags 

· Box for answers, paper slips to write name, phone number & answer to question, pens, menu of questions 
	www.safetoask.ca
www.safetoask.ca
www.safetoask.ca
 www.safetoask.ca
www.safetoask.ca
MIPS


	Your Selection Check (√)
	Potential Activities
	Target Audiences
	Resources Needed
	Where available

	________
	2. Discuss with your organization about 

· Airing the free downloadable radio public service announcements from the MIPS website – available- 2 English versions, Ojibway, Cree

· Posing a daily question on patient safety- person correctly answering the question receives a prize

	·  Staff

· The public

·  The media
	·  Free PSAs

· Menu of Patient Safety Questions

· Offer giveaways- ask local businesses if they’d provide any free promotional materials as prizes.
	 www.mbips.ca/wp/initiatives/cpsw2010/

	_______


	3. Show the DVD on It’s Safe to Ask Medication Card
· Contains 3 video clips – 

· One overview for providers and public

· Second on filling out med card for public

· Third is background info for providers
· Have participants complete card. Answer any questions about the card or when to use, etc 

	·  Staff

·  The public
	·  DVD on Medication Card

	www.safetoask.ca
Copies can be obtained from MIPS. 



	________
	4.  Use the placemats provided by MIPS in cafeteria trays during the week. Or post a sample on your bulletin boards.
	·   Staff

·  Patients

	·  PDF of  Placemat 

Placemats available from MIPS website in both English and French
	www.mbips.ca/wp/initiatives/cpsw2010/


	 ________
	5.  Arrange for signage on your bulletin boards and in your newsletters.

	·  Staff

·  The public


	· Billboards space in offices

	

	 ________
	6. Post a patient safety suggestion box in your facility.

	· Staff

· The public

	· Suggestion box, paper & pens
	

	_______
	7. Schedule staff information sessions in your healthcare facility/hospital with the theme- Ask. Listen. Talk.  OR 

It’s Safe to Ask. 
	·  Staff


	· It’s Safe to Ask resources
	· www.safetoask.ca


	_______
	8. Arrange for a  mystery patient safety person  to walk through healthcare facility asking people:

a. Do they have their Med Card on them? 

b. Can they name one question to ask their provider? 

c. Do they know theme for Cdn Patient Safety Week? 

d. Can they state one patient safety fact?

Persons who correctly answer questions or shows med card receive prize e.g. another med card, pen, fridge magnet.

	·  Staff

·  The public

	· Volunteer, board member, or staff person familiar with patient safety

· Giveaways- ISTA med cards, 

· Ask local businesses to donate small prizes for this activity.
	

	Your Selection Check (√)
	Potential Activities
	Target Audiences
	Resources Needed
	Where available

	_______
	9. Host a brown bag lunch session:

·  Arrange for staff or guest speaker to be available to discuss patient safety topics such as medication safety.
·  Show & discuss one of the DVDs from the CPSI Delivering Patient Safety
·  Show the PowerPoint presentation on CPSW 2010.

· Invite a patient to tell a patient story with lessons learned. Talk about advocating for one’s health.
	·  Staff
· Staff 

· The public

· Staff 


	· Staff or guest speaker
· CPSI DVD series Delivering Patient Safety
· CPSI PowerPoint presentation – CPSW 2010
	· www.safetoask.ca  and go to links  to medication safety websites & resources

· www.safetoask.ca   

· Each RHA has copy also 

  on loan from MIPS.
· www.asklistentalk.ca


	  _______


	10. Arrange a “Room of Horrors” display room or photos of unsafe patient situations and ask staff to identify as many risky situations as possible.
	· Staff 

 
	· See MIPS website for Word file with a  list of supplies
	www.mbips.ca/wp/initiatives/cpsw2010/

	_______
	11. Distribute It’s Safe to Ask (ISTA) brochures, buttons and ISTA medication cards to patients visiting your health care setting. Explain the 3 key questions to ask, and how to complete med card... Advise patients to carry this med card with them to all their medical appointments.    

·  Place ISTA brochures or medication cards in cafeteria or on in-hospital patient trays for one meal during week.
	· Staff 

· Patients 

· The public
	· ISTA brochures, buttons & medication cards


	· www.safetoask.ca
.



	_______
	12. Subscribe to the CPSI newsletter - Patient  Safety Matters, and distribute to healthcare staff.
	· Staff
	· Patient Safety Matters newsletter
	· www.asklistentalk.ca


	  _______
	13. Post ISTA posters in waiting areas & examination rooms. Encourage health care staff to ask patients if they have any questions.
	·  Patients

· The public
	· ISTA posters
	· www.saftoask.ca


	 ________


	14.  Post a link to the MIPS and the CPSI websites on your organizational websites.


	· Staff 

· Other healthcare providers

· The public
	· MIPS and CPSI website links
	·  MIPS and CPSI website links 

	 ________
	15.  Nominate patient safety champions for your healthcare site to be profiled in your regional staff newsletter. Feature photos and descriptions on why these persons are patient safety champions.
	· Staff 

· Other healthcare providers
	· Staff newsletter, camera


	

	 ________
	16.  Invite a patient/family speaker to talk with staff about a healthcare experience with a medical error that involved communication.     
	Staff 
	· Speaker from community
	

	Your Selection Check (√)
	Potential Activities
	Target Audiences
	Resources Needed
	Where available

	 ________
	17.  Include a reminder about Canadian Patient Safety Week and Patient Safety Tips with staff paychecks.

· Include a question on “Do Not Use” list abbreviations to answer & submit for a giveaway draw.
· Include a question on “Disclosure and Critical Incidents” to answer & submit for a giveaway draw
	· Staff
	· Insert reminders 

·   Question & Answer  Backgrounder

· Menu Patient Safety Draw Questions

· Do Not Use List

· Giveaways
	www.mbips.ca/wp/initiatives/cpsw2010/
www.mbips.ca/wp/initiatives/patient-safety-is-in-your-hand/ 



	_________
	18. Distribute handouts on tips for patients & families, and pillboxes with days of the week and a label stating a patient safety message “Ask. Listen. Talk.  Good health-care starts with good communication.”
	· The public
	· Two handouts on Patients & their       families

· Pillboxes

· Labels-Ask, Listen, Talk
	www.asklistentalk.ca
 

Dollar Stores, pharmacies

	 ________
	19. Write a short article for the regional staff newspaper or the community newspaper on a patient safety topic.


	· Staff

· The public
	· Articles on patient safety topics
	www.mbips.ca/wp/initiatives 
www.mbips.ca/wp/resources/mips-tips-patient-and-family-involvement/

	  ________


	20. Request time to be interviewed on local or community programming television.

· Provide interviewer with questions.
	· The public
	· Question & Answer Backgrounder


	www.mbips.ca/wp/initiatives/cpsw2010/

	  _______


	21. Offer to provide a 10-minute presentation to your Board on patient safety.  Invite a patient to tell his/her story.


	· Board members
	· Question & Answer Backgrounder

· Articles on patient safety topics

· Patient with a story
	www.mbips.ca/wp/initiatives/cpsw2010/
www.mbips.ca/wp/resources/mips-tips-patient-and-family-involvement/



APPENDIX A:  Manitoba Institute for Patient Safety – Members

	1
	CancerCare Manitoba

	 2
	College of Licensed Practical Nurses of Manitoba

	3  
	College of Medical Laboratory Technologists of Manitoba

	4
	College of Physicians and Surgeons of Manitoba *

	5
	College of Registered Nurses of Manitoba *

	6
	College of Registered Psychiatric Nurses of Manitoba

	7
	Concordia Hospital

	8
	Diagnostic Services of Manitoba Inc.

	9
	Faculty of Medicine, University of Manitoba

	10
	Faculty of Nursing, University of Manitoba

	11
	Faculty of Pharmacy, University of Manitoba

	12 
	Grace General Hospital

	13
	J.A. Hildes Northern Medical Unit, University of Manitoba

	14
	Long Term & Continuing Care Association of Manitoba

	15
	Manitoba Association of Medical Laboratory Science

	16
	Manitoba Centre for Healthy Policy

	17
	Manitoba Chiropractors' Association

	18
	Manitoba College of Family Physicians Inc.

	19
	Manitoba Dental Association

	20
	Manitoba Health *

	21
	Manitoba Pharmaceutical Association *

	22
	Manitoba Speech and Hearing Association

	23
	Nursing Department, Red River College

	24
	Paramedic Association of Manitoba

	25
	Regional Health Authorities of Manitoba *

	26
	School of Medical Rehabilitation, University of Manitoba

	27
	Seven Oaks Hospital

	28
	St. Boniface General Hospital *

	29
	The Arthritis Society, Manitoba/Nunavut Division

	30
	Victoria General Hospital

	31
	Winnipeg Regional Health Authority *


* Premier Members – first members of MIPS in preparation for first AGM November, 2005.[image: image3.png]
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