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Minutes of Meeting

APPROVED

BOARD MEETING MINUTES

Tuesday May 4, 2010 

0815 hrs – 1115 hrs

MIPS office

102- 175 Carlton Street 
Present







Reg Toews




Louise Evaschesen

Ronald Guse




Wendy Peppel





Carol Green




Sue Neilson – by phone




Kim Poppel




Connie Gretsinger


Rene Comte 




Kathy McPhail
Dawn White, Staff



Laurie Thompson, staff

Regrets

Luis Oppenheimer

Absent

Brent Kvern

	1.  Adoption of Minutes/Notes/Agenda 

1.1 Adoption of minutes of March 2, 2010
1.2 Adoption of agenda March 2, 2010 


	Moved :      Kim Poppel
Seconded:  Ronald Guse
Changed time for start of Board Performance to 0830
Moved:       Louise Evaschesen
Seconded:  Kathy McPhail

	2.  Comments, suggestions from Board members 
	· Welcome to Ms Connie Gretsinger, newly appointed Director

· Ronald raised ehealth initiative and focus groups being established
· Reg reviewed meetings with Deputy Minister and Minister held in April, 2010

	3.  Staff Update
	Reviewed initiatives as per handout

	4.  For Decision/Approval
	

	4.1  Board Performance- Reg Toews
	Conducted performance evaluation – see separate notes

	4.2 Executive Committee – Reg Toews

4.21 Nominations, Board of Directors  
	Move that the following names be presented to Members (Class B) of the Corporation at the Annual General Meeting, June 10, 2010 as nominees for election to 2 positions on the Board of Directors for terms ending at the Annual General Meeting in June, 2013 (3 year terms):

1. Ms Helga Bryant (College of Registered Nurses of Manitoba)

2. Mr. Adam Chrobak (College of Medical Laboratory Technologists of Manitoba)

3. Ms. Carol Green (Manitoba Association for Medical Laboratory Science)

Moved  Rene Comte
Seconded  Sue Neilson

Passed



	4.22  Executive Director Performance Report and Compensation 
	Move that the performance evaluation of the Executive Director be approved and that the salary for 
2010/2011 be set as approved.

Moved   Sue Neilson
Seconded   Ronald Guse

Passed


	4.3 Annual General Meeting – Laurie Thompson
4.31  Agenda
	Moved that the agenda for the Annual General Meeting be approved.
Moved  Kim Poppel
Seconded  Kathy McPhail

Passed
Noted that Dawn White will have her book available at the AGM for those wishing to purchase at the meeting, and attendees will also be informed of other sources for purchase of book.

	4.4  Annual Report – Laurie Thompson
4.41  Feedback/revision
4.42  Approval

	Feedback provided and noted
Move that the 2009-2010 Annual Report be approved as circulated.


Moved   Rene Comte


Seconded  Wendy Peppel



	4.5   Audit Committee – Sue Neilson
4.51  Review, Audited Financial Statements
4.52  Approval of Audited Financial Statements

4.53  Results, Request for Proposal, Auditor 2011 -2015

4.54  Recommendation and approval, Auditor for 2011 to Members, Category B
	Reviewed, points clarified
Move that the 2009/2010 audited financial statements be approved as presented.

Moved  Sue Neilson
Seconded  Louise Evaschesen
Whereas the Audit Committee issued an RFP for the Corporation Auditor in March, 2010 and has considered the submissions, move that the Board approve the firm Scarrow and Donald as the Corporation Auditor with the intent that that the firm be considered for ongoing appointment for a 5 year period providing that the Audit Committee and Board continue to recommend the appointment and the Members (Class B) approve the appointment. 


Moved  Sue Neilson

Seconded  Kathy McPhail
Passed

Move that the firm “Scarrow and Donald” be recommended to Members (Class B) of the Corporation at the Annual General Meeting, June 10, 2010 as the Corporation Auditor until the 2011 Annual General Meeting and that the Board be authorized and directed to set the remuneration for the Auditor.

Moved  Sue Neilson
Seconded  Louise Evaschesen
Passed



	4.6  Finance Committee Report – Ronald Guse

4.61  2010-2011 Budget 
4.62  2011-2012 Grant Submission, Mb Health
	Clarified changes to carry over since March 2, 2010 board meeting and subsequent email vote regarding restricted funds.

Move that the 2010/2011 revised budget as presented be approved.


Moved  Ronald Guse

Seconded  Carol Green
Move that 2011/2012 Grant Submission to Manitoba Health be approved.

Moved  Ronald Guse
Seconded  Rene Comte


	4.7  Strategic Plan 2011 – 2014 – Reg Toews
4.71  Options
	Reviewed options for process.  Agreed that Laurie Thompson will proceed with securing facilitator/writer.  Agreed that Board would ask Minister to participate in planning through attendance at meeting in September.

	4.8  Board meeting evaluation

	Evaluation form handed out and submitted

	5.0  For information
	

	5.1   Research Committee  - Dawn White for Brent Kvern
	Committee reviewing submissions for Dr. Wade Research Award this week.


	5.2  Upcoming Events
	As listed in agenda

	6.0  Future Meetings
	June 29, 2010 (changed from July 6, 2010),  0815 - 1115



June 10, 2010 - AGM
5pm




Adjourned at 1130 hrs
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