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Minutes of Meeting

APPROVED

BOARD MEETING MINUTES

Tuesday March 2, 2010 

0815 hrs – 1115 hrs

MIPS office

102- 175 Carlton Street 
Present







Reg Toews




Louise Evaschesen

Ronald Guse




Wendy Peppel





Carol Green




Sue Neilson – by phone




Kim Poppel




Connie Gretsinger


Brent Kvern – at 1000 hrs


Rene Comte – by phone, until 1050



Dawn White, Staff



Laurie Thompson, staff

Regrets

Luis Oppenheimer

Kathy McPhail

	1.  Adoption of Minutes/Notes/Agenda 

1.1 Adoption of minutes of November 3, 2009

1.2 Adoption of notes of January 5, 2010  

1.3 Adoption of agenda March 2, 2010 


	Moved :      Sue Neilson

Seconded:  Wendy Peppel

As there was no quorum, notes - accepted as meeting notes for information
Moved:       Carol Green

Seconded:  Ronald Guse

	2.  Welcome,  comments, suggestions from Board members 
	· Welcome to Ms Connie Gretsinger, newly appointed Director

· Wendy Peppel provided overview of Manitoba Health reorganization

· Agreed Reg will contact Deputy Minister to meet to review how MIPS aligns with new organizational structure

· Ronald provided information on new initiative for free standing nurse practitioner clinics



	3.  Staff Update
	Reviewed initiatives as per handout

	4.  For Decision/Approval
	

	4.1  Board Policies – Reg Toews
	Moved that board policies on schedule for review were accepted with revision to GP – 14 to clarify intent

Moved:  Connie Gretsinger

Seconded:  Louise Evaschesen

Passed

	4.2  Board Report – Reg Toews
	

	4.21  Executive Director Performance (attached to agenda) 
	Laurie Thompson left meeting 

Upon return, Reg commented that Board pleased with performance of ED and Reg will meet with Laurie Thompson to review specific comments. 

	4.22 Executive Director Objectives (attached to agenda)
	Approved with following addition:

Objective 4, Raise Awareness

-Develop implementation strategy with toolkit for secondary education

Moved:   Rene Comte

Seconded:  Ronald Guse

Passed

	4.23  Nominations to the Board (for information)
	Terms ending June, 2010

Carol Green, Sue Neilson (elected positions); Kim Poppel (appointed position)

Sue Neilson will not seek re-election

Carol Green in discussion with nominating Member organization

Kim Poppel – letter sent to Minister recommending reappointment

	4.3  Annual General Meeting – Reg Toews

4.31  Set Meeting

4.32  Invite Guests

4.33  Guest speaker

	Move that an annual general meeting of the members of the Corporation be held on the 10th day of June, 2010 and that the Executive Director be and is hereby authorized and directed to do all things necessary or desirable for the purpose of convening such a meeting.  The annual business shall be election of two (2) directors and appointment of auditors.  

Moved   Kim Poppel

Seconded  Carol Green

Passed

Moved that the Executive Director issue invitations to such guests as designated by the Chair, to attend the annual general meeting of the Corporation

Moved  Louise Evaschesen

Seconded  Sue Neilson

Passed

Dawn White will speak on advocacy


	4.4  Public forum

4.41  Future Planning
	Agreed public forum will be an ongoing operational activity

Generated ideas for future events

	4.5  Finance Committee Report – Ronald Guse

4.51  Projected year end surplus (attached)

4.52  2010-2011 Budget
	Bring forward from January 5, 2010 meeting with revision to format of documentation  - with budget and year end projection information

Add 10,000.00 for upcoming strategic planning work for 11/12 – 13/14 period.  Balance with reduction in Board stipend

Moved that the 2010/2011 Budget as presented with the addition of a one time expenditure for strategic planning be approved.

Moved  Ronald Guse

Seconded  Brent Kvern



	4.53  Restriction of Funds
	Whereas the following is the current status of funds identified for carry over to 2010/2011:

$70,700.00-currently un restricted for simulation and contract 2                         pending

$5,000.00

-SHN workshop

$3,000.00

-Abbreviation

$1,800.00

-IT long range planning

1. Move that 

a) $8,000.00 be carried over to 2010/2011 and restricted as follows for Mandate/Operating projects currently underway/in development:



$5,000.00

-SHN workshop



$3,000.00

-Abbreviation


b)  $1,800.00 be carried over to 2010/2011 and restricted for long range IT planning 

c) Funds remaining for Simulation estimated at $70,700.00 and all additional revenue received in 2009/2010 be carried over and restricted for the Simulation Project 

d) All remaining surplus funds be carried over for mandate operating projects at the discretion of the Executive Director (projected at $4,400.00 as of March 1, 2010)

Moved  Ronald Guse

Seconded  Sue Neilson

Passed

	4.54  Signing Cheques


	Move that the following are approved to sign cheques for the Corporation:


Reg Toews


Ronald Guse


Wendy Peppel


Laurie Thompson


Juliet Cummins (for amounts under 3,000.00 only)

Moved  Ronald Guse

Seconded  Brent Kvern

Passed



	4.6  MPAC – Kim Poppel

4.61  Terms of Reference and rotating membership (attached)
	Terms of Reference amended as follows:

Chair appointed annually by the MIPS Board of Directors

Third sentence under Members of Patient Advisory Committee:

Terms will be staggered to ensure continuity in 1,2,and 3 year terms.

This process will begin with approval of the policy.

Moved:  Kim Poppel

Seconded:  Ronald Guse

Passed

	4.7  Board Performance Review – Reg Toews

(attached)
	Performance review will continue to be initiated in January on an annual basis as per policy.

Deferred review to May, 2010 Board meeting



	5.0  For information
	

	5.1   Investment Report – Laurie Thompson

(attached)
	Report accepted for information

	5.2  Membership Committee Report – Wendy Peppel
	Membership documentation has been refreshed, tools modified

Meeting following board meeting

	5.3  2011-2014 Strategic Plan – Reg Toews
	Development process for fall, 2010

Action - Laurie Thompson to review options at May, 2010 board meeting

	5.4  Upcoming Events
	As listed in agenda

	6.0  Future Meetings
	May 4, 2010; July 6, 2010 0815 - 1115



June 10, 2010 - AGM
5pm




Adjourned at 1115 hrs
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