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APPROVED

BOARD MEETING MINUTES
Tuesday, March 4, 2008
0815H – 1115H
Meeting Room 1720 - 330 Portage Avenue

	Present

	Mr. Reg Toews  - Chair
	

	Mrs. Kim Poppel 
	Ms Carol Green

	Ms Wendy Peppel (at 0930)
	Ms Joan Blakley

	Dr. Rob Robson
	Ms Sue Neilson

	Ms Laurie Thompson – staff
Ms Dawn White - staff
	Dr. Brent Kvern (at 0950)

	Regrets

	Mr Rene Comte
	

	Mr. Ron Guse
Absent

Mr Brian Bechtel
	


Meeting called to order at 0820 hrs
                
Agenda Item



Action/Decisions

	1.1 Minutes of January 8, 2008
1.2 Agenda of November 6, 2007

	Moved Joan Blakley
Seconded Rob Robson
Approved 
Moved 

Seconded 

Approved 

	2.0 Directors comments/suggestions 
	

	3.0  Staff Update
	As circulated

	4.0  For Decision/approval 

4.11  Call AGM
4.12  Invite Guests, AGM

4.13  Ministerial Appointment

4.14  Board Nominations (fyi)

4.2  Endorsement of Initiatives

4.3  Strategic Plan

4.4 Finance Committee

4.41 007/2008 Year End

4.42 2008/209 Proposed     Budget

4.43  Carry over of funds to 2008/2009
4.44  Committee Members


	BE IT RESOLVED THAT an annual general meeting of the members of the Corporation be held on the 12th day of June, 2008 and that the Executive Director be and is hereby authorized and directed to do all things necessary or desirable for the purpose of convening such a meeting.  The annual business shall be election of three (3) directors and appointment of auditors.  Special business shall be approval of the changes to General By-Law 1.
Moved Kim Poppel

Seconded Rob Robson

Passed
BE IT RESOLVED THAT the Executive Director issue invitations to such guests as designated by the Chair, to attend the annual general meeting of the Corporation

Moved Carol Green
Seconded Rob Robson
Wendy Peppel to confirm with Deputy Minister Arlene Wilgosh that MIPS Board submit suggestions for appointee to the Board (in this circumstance, to replace Reg Toews).
Directors with terms ending June 21, 2008
Brian Bechtel

Joan Blakley

Brent Kvern

Reminder to Directors that terms are ending and that they can be re-nominated through a Member Organization.  Laurie to communicate with Brian re same.

Agreed that Laurie will draft process and documentation required to respond to requests for MIPS to endorse projects.

Agreed to proceed with endorsement of CPSI with the suggestion that we add a phrase to our logo to note our support is reflective of our support for promotion of patient safety

Laurie to contact Diagnostic Services of Manitoba re their timing for publication of their material

Surveys to Members, CEOS/Quality Managers and Members approved with minor edits.

For information

Moved that the 2008/2009 Proposed Budget be approved as presented

Moved Joan Blakley

Seconded  Carol Green

Passed

Move that 

a) $103,900.00 be carried over to 2008/2009 and restricted as follows for Mandate/Operating projects currently underway/in development:

$20,000.00 for Simulation
$6,000.00 for Leadership initiative
$24,000.00 for Collaborative Abbreviation Project
$46,300.00 for Partnership Project (ISTA Medication Card)
$7,600.00 for Patient Safety and Day Hospital Transition Project
b)   Surplus from 2007 Provincial Patient Safety Conference be carried over to 2008/2009 and restricted for 2009/2010 Provincial Patient Safety Conference  

c) All remaining surplus for 2007/2008 be carried over and restricted for mandate operating projects at the discretion of the Executive Director

Moved  Joan Blakley
Seconded Sue Neilson
Passed

Move that $40,000.00 currently invested and restricted for Simulation be carried over to 2008/2009.

Moved  Joan Blakley
Seconded Kim Poppel
Agreed to defer appointment until new Board Members join Board

	4.5 Membership Committee
	Whereas the Diagnostic Services of Manitoba (the “Applicant”) has applied to be a Class B Member of the Corporation;


And Whereas the Applicant has represented to the Board that the Applicant is a not-for-profit organization;


And Whereas the Board has reached the view that the Applicant meets the criteria set forth for members in Bylaw 1 of the Corporation;


BE IT RESOLVED that the Applicant be made a Class B member of the Corporation and that the Secretary confirm such membership by letter to the Applicant and that the Applicant be requested to provide a designation of a person to represent it at meetings of members of the Corporation.

Moved Kim Poppel

Seconded Rob Robson

Passed


	4.6  Executive Director Performance Review
	In camera session

	4.7  Board Self Assessment
	Deferred to May Board Meeting

	4.8 Research Committee
4.81 2007 Recipient, Dr. John Wade Research Award

4.82 Proposed increase to funding and structure of Dr. John Wade Research Award for 2009/2010
	Susan Lessard-Friesen, Kyle MacNair and Shawn Bugden on behalf of the Manitoba Pharmaceutical Association are the recipients of the 2007 Dr. John Wade Research Award.
Decision to change structure for 2008/2009 to the following:
-Two seed grants  $750.00 each – open to all Members

-Research Award - $7,500.00 (including $500.00 for poster presentation for Premier Members)
For information, have changed submission deadline to May 1 so that announcement coincides with AGM

Call for 2008/2009 Award has gone out to Premier Members.

	5.0 For information

5.1 Dr. Heather Dean

5.2 Board Strategic Plan 

5.3 Longwoods Article


	Dr. Dean provided an overview of interprofessional education activities currently underway and plans for future development.  Dr. Dean is part of a multi faculty committee to address interprofessional education opportunities.

Next Meeting April 8, 2008 1300 hrs – 1600 hrs, MIPS office

Circulated article by Jan Byrd and Laurie Thompson re ISTA, to be published in Longwoods Publication Healthcare Quarterly in Fall, 2008

	6.0 Upcoming Events
	As per agenda

	7.0 Future Action Items
	Board Evaluation

	8.0 Next Meetings
	May 6, 2008

June 12, 2008 – AGM

Decide re July meeting
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