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MESSAGE FROM THE BOARD CHAIR 

 

I am pleased to present the Annual Report of the Manitoba Institute for 

Patient Safety (MIPS) for 2007-2008.  This annual report marks the forth 

anniversary of the institute’s creation.  

 

This fiscal year has been notable for the change, renewal and growth that 

have occurred at the institute. Change began early in June 2007 when Dr. Paul Thomas completed his 

three-year term as chair of the board.  Under his leadership, the institute grew to become a full-fledged 

organization with an impressive profile within Manitoba and beyond its borders.  For his work in 

laying the foundation for others to build upon, I extend to Dr. Thomas the deepest appreciation of our 

board and staff.  Thanks are also extended to Mr. Rene Comte, our vice chair who fulfilled the role of 

chair of the board so capably.  

 

At the same time, I want to recognize the contributions of outgoing board members, Dr. Catherine 

Cook, Mr. John Stinson and Dr. Mark Taylor, and welcome new members, Brian Bechtel and Carol 

Green, who joined the board at last year’s annual general meeting, and Wendy Peppel, who came on 

board through a ministerial appointment.   

 

With change comes the opportunity for further renewal, fresh ideas and new approaches.  By 

providing wise counsel and enriching perspectives throughout the year, all members reinforced their 

commitment to a board that is open to new approaches and wider scope as it continues to guide our 

relatively new and continually evolving organization.   

 

In recognition of this continuing evolution, the board began strategic planning in January, 2008.  The 

board’s Strategic Plan 2008 - 2011 charts a course for sustaining the institute’s momentum, widening 

the range of its activities and increasing its influence across the continuum of healthcare services.  The 

board looks forward to sharing the 2008 - 2011 Strategic Plan at the annual general meeting in June 

2008.  

 

Since our focus is not only on the future, I want to highlight several major initiatives undertaken by the 

institute this year. 

 

This fiscal year we formally recognized the valuable input that patients, families and members of the 

general public can provide the institute by launching a Patient Advisory Committee.  

 

The institute is proud to have championed a forum for patients and families, held for the very first time 

in conjunction with the annual Provincial Patient Safety Conference. It was an opportunity for patients,  
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families and other Manitobans who use our province’s healthcare system to have their voices heard in a 

public venue with healthcare providers. It was a moving day for all.  The institute is a leader in Canada 

in having an open and transparent approach to listening to people’s experiences with the healthcare 

system and their views on patient safety.   

 

By the time this annual report is released, the institute will have launched two new initiatives involving 

medication safety.  In June 2008, the institute unveils a medication card that Manitobans can use for 

listing their medications. Having such a record available in situations when patients need to know 

what they are taking may be helpful and, in some cases, also life saving.  Patient Safety is in YOUR 

Hand! addresses the use of abbreviations, dose designations and symbols that have the potential to 

seriously harm patients or cause death if they are misread or misinterpreted.      
 

It has been a busy fiscal year for the Manitoba Institute for Patient Safety, one that has seen the 

institute’s accomplishments and contributions to patient safety widely recognized in our province and 

beyond.  This is a credit to the work of a creative, proactive board and a very small, but dedicated, staff 

led by Executive Director Laurie Thompson.  It is also a credit to the deep, cooperative partnerships 

and resource sharing we enjoy with an ever-growing number of organizations interested in patient 

safety and the improvement of our healthcare system.  We acknowledge and thank our member 

organizations, now numbering 30, for their ongoing support and for working with us to communicate 

patient-safety initiatives to their constituents. 

 

We will work to keep the spirit of partnership and cooperation growing in all our endeavours as we 

strive for new achievements and further the goals and objectives of the Manitoba Institute for Patient 

Safety.   

 

 
Reg Toews 

Chair, Board of Directors 
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MESSAGE FROM THE EXECUTIVE DIRECTOR 

 
It is an honour and privilege to report on the 2007-2008 activities and 

accomplishments of the Manitoba Institute for Patient Safety. 

 

This past fiscal year has been active and energizing.  We were pleased to 

be able to continue activities that are becoming traditional institute 

events.  Of note was the very well attended Provincial Patient Safety Conference, with over 400 

registrants.  This year had a record student registration, with eight health care provider education 

programs supporting their students to attend the conference.  It was wonderful to see so many 

energetic and enthusiastic students in attendance, hearing the important messages of communication, 

disclosure, patient safety culture, and learning practical ways in which they can shape their practice to 

improve patient safety.   

 

We also ventured into some new areas with, for example, the Faculty of Medicine, University of 

Manitoba, a MIPS member organization.  We coordinated the involvement of a family member in the 

inaugural grand rounds for students.  Over 450 students learned from Gail Hume about her experience 

during the last days of her husband’s hospitalization. We also expanded on our conference week with a 

public forum and targeted workshops with 6 participating organizations.   

 

Overall, we were able to address all aspects of our Board directed objectives through our activities this 

year. For example, we were involved through funding and/or decision making partnerships in eight  

patient safety research initiatives.  We continued to promote Safer Healthcare Now, a Canada wide best 

practice initiative which now has 72 Manitoba teams enrolled. We addressed emerging trends such as 

disclosure of adverse events.  We also continued to raise awareness through our Patient Advisory 

Committee, and by hosting our Public Forum in November, 2007.  Our annual report provides detailed 

information on these and other accomplishments in key areas. 

 

As mentioned by our Board Chair, we also worked intensively throughout the year on two major 

initiatives related to medication safety, a leading factor related to errors and patient harm.  These focus 

on improving communication among health care providers and with patients and families. Once again 

we will look to our partners in the health care community and to our corporate citizens to work with us 

on these and other important endeavours. 

 

Many partners have stepped up to collaborate with us in a variety of ways, providing expertise, 

funding, and service in kind.   These partnerships are at the foundation of the Institute’s work, and I 

applaud and thank the many partner organizations with whom we have had the pleasure of working. 

This collective energy to pursue improved patient safety for Manitobans is exemplary.   We will  
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continue to build relationships with key leaders over the coming year and hope to connect with more 

of our member organizations in this endeavour. 

 

Thank you to the Board of Directors for your dedication to our important vision and for your support 

and guidance. I have had the pleasure of working with three amazing Board Chairs this year, Dr. Paul 

Thomas, Mr. Rene Comte and Mr. Reg Toews.  I appreciate the richness of their experience and their 

generosity of time.   Finally, thank you to our staff Ms Juliet Cummins, and our new addition Ms Dawn 

White.  They are amazing in their enthusiasm and creativity, and I have the greatest of respect for their 

dedication to our work.   

 

 
Laurie A. Thompson 

Executive Director       
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Manitoba Institute for Patient Safety:  Who We Are  

The Manitoba Institute for Patient Safety is an independent, non-profit organization created in 2004 in 

response to the recommendations of the Manitoba Patient Safety Steering Committee. Incorporated 

under The Corporations Act, the institute is a registered charity. Core funding comes from a provincial 

government grant to cover operational costs. The institute also partners with other organizations on 

projects of mutual interest and benefit.  

The institute is under the direction of a board of 12 directors. Five are appointed by the Minister of 

Health. Seven are elected by the members of the institute.  

 

2007-2008 Board of Directors 

 

Mr. Reg Toews, Chair (from March, 2008) 

Mr. René Comte, Vice-Chair, (Chair from June 21, 

2007 to March, 2008) 

Dr. Paul Thomas, Chair (to June 21, 2007) 

Ms Sue Neilson, RN, Chair, Audit Committee 

Ms Joan Blakley, RN, Chair, Finance Committee 

Mr. Ronald Guse, Chair, Membership Committee 

Mrs. Kim Poppel, Chair, MIPS Patient/Family   

   Advisory Committee    

Dr. Brent Kvern, Chair, Research Committee 

Dr. Catherine Cook (to April 2007) 

Dr. Robert Robson 

Mr. John Stinson (to July 2007) 

Dr. Mark Taylor (to June 2007) 

Ms Wendy Peppel (from August 21, 2007) 

Mr. Brian Bechtel (from June 21, 2007) 

Ms Carol Green (from June 21, 2007) 

 

Staff Members 

     

Ms Juliet Cummins, Administrative Officer 

Ms Laurie A. Thompson, Executive Director   

Ms Dawn White, Consultant  

 

 

 

 

 

 Dawn White, Laurie Thompson, Juliet Cummins 

 

 

 

 

Back Row L-R:  Dr. Brent Kvern, Mr. Rene Comte, Mr. Reg 

Toews, Mr. Brian Bechtel, Mr. Ronald Guse 

Front Row L-R:  Ms Carol Greene, Mrs. Kim Poppel,  

Ms Wendy Peppel 

Far right:  Ms Sue Neilson, Dr. Rob Robson, Ms Joan Blakley 
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Giving Patients, Families and Advocates a Stronger Voice in Healthcare 
 

Initiatives giving patients, families and advocates a stronger voice in healthcare were front and centre 

at the Manitoba Institute of Patient Safety in the 2007-2008 fiscal year.   

 

Patients and their families deserve to be heard when they share their thoughts, experiences and 

concerns about healthcare, and the Manitoba Institute of Patient Safety offers them both a hearing and 

a role in many of the institute’s initiatives.  

 

The institute’s Patient Advisory Committee (MPAC), launched in January 2007, is a place where 

patients and family members interested in patient safety can make their views known.  The committee 

offers advice to the board of directors on its objectives, strategic directions and priorities. It also 

develops its own projects and long-term strategies for patient and family involvement in Manitoba’s 

healthcare system.   

 

In this fiscal year, the committee’s goals were to  

� promote the institute’s health-literacy initiative, It’s Safe to Ask  

� compile tips on healthcare topics to inform the public of ways to improve their healthcare 

experience and understand their rights 

� foster better access to personal health information for patients and patient advocates 

 

By the close of the fiscal year, MPAC was working on resources for the public to provide healthcare 

tips, encourage communication, promote a better understanding of their rights and teach them how to 

advocate for their own or someone else’s healthcare. 

 

In October, MPAC chair Kim Poppel hosted the Manitoba launch of the Canadian Patient Safety Week 

in Brandon. That special week’s theme—Patient Safety, Be Involved: Ask! Talk! Listen!—was of 

particular interest to the committee because it endorses the message that “healthcare is a team effort 

between patients and all caregivers” and that “the best decisions are made together.” 

 

Partnering with patients and families—not only involving them in decisions about their care, but also 

gaining the benefit of their help and insights to better plan and deliver care—leads to better outcomes 

and increased satisfaction for patients and healthcare providers.  The result is commonly referred to as 

patient- and family-centered care.  Core concepts of patient- and family-centered care are most often 

described as dignity and respect, information sharing, trust, participation and collaboration. 

While individuals’ needs vary, generally patients and families want: 

 

� open, ample, meaningful communication and dialogue with caregivers 
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� meaningful participation in the healthcare team planning care  

� respect, compassion and dignity 

� assurance that healthcare providers will listen to them when they have suggestions or concerns 

� the truth about their healthcare situation 

� useful, current information shared with them 

� access to medical records when they request it 

� emotional as well as physical support from healthcare providers 

� recognition by providers that patients and families are going through a difficult, emotional and 

stressful time 

 

An important step in that direction was the public forum, We Grieve, We Listen, We Learn, held 

November 21, 2007, as part of the annual Provincial Patient Safety Conference.  At the forum, John 

Lewis, co-author of the groundbreaking book Beware the Grieving Warrior, gave a detailed account of 

how the healthcare system and the professionals who work in it failed both his daughter and her 

family. His daughter’s death motivated him to become a fierce advocate for the disclosure of adverse 

events. It was the first time in Manitoba and one of the few times in Canada, that the public was invited 

to share publicly their thoughts and experiences in using our healthcare system with healthcare 

providers.  More than 200 people took part and their positive feedback and comments on the forum 

suggest that it was an emotional and meaningful experience for many who attended.  John Lewis also 

met with MPAC members during his stay in Winnipeg. 

 

Knowledge is critical to quality healthcare.  To be well informed, patients need to ask questions. They 

also need assurance that their questions will be handled with respect and answered in a manner that 

leads to understanding. This year as part of Phase Two of its health literacy initiative It’s Safe To Ask, 

the institute distributed posters and other brochures for display in healthcare settings to encourage 

questions and respectful answers.  We want people to know when they see these posters that they are 

in a place where dialogue is encouraged by healthcare practitioners.  

 

Phase Two builds on this important concept and focuses attention on medication safety. The It’s Safe 

to Ask Medication Card provides an up-to-date medication list Manitobans can carry with them so 

caregivers can compare home medications with prescriptions to ensure patients are taking what has 

been prescribed and nothing has been omitted.  The card supports the medication reconciliation 

process being conducted in acute, long-term- care and community settings throughout Manitoba as 

part of the Safer Healthcare Now! campaign.  

 

 

Check www.mbips.ca and www.safetoask.ca for further details on these initiatives. 

 



 

 8 

 

Major Accomplishments 2007-2008  
 

The institute  is pleased to present highlights of the work we have conducted regarding patient safety 

this fiscal year.  These initiatives are divided into four categories that represent priority areas for the 

institute.  We are committed to: 

 

- providing more opportunities for more patients to have a voice in matters involving patient 

safety 

- creating and supporting initiatives that provide educational opportunities on patient safety 

matters for healthcare providers, as well as greater awareness within the healthcare sector 

and in the public domain 

- supporting research initiatives that can yield greater knowledge, understanding and 

information on methods and procedures that can improve patient safety, which in turn can 

be broadly shared with healthcare providers 

- providing support and greater awareness for initiatives and practices that can bring higher 

levels of patient safety 

 

Initiatives Promoting Opportunities for Patient Involvement 

 

The inaugural meeting of the Manitoba Institute for Patient Safety Patient Advisory Committee 

(MPAC) was held in June 2007. A standing committee of the institute’s board, MPAC comprises as 

many as 15 members, and is chaired by a director.  This year, board member Kim Poppel is chair.  By 

the end of the fiscal year, there were 10 members on the committee, including;   

Kim Poppel, Brandon (Chair) 

Ronald Black, Flin Flon, 

Sylvia Boudreau, Winnipeg, 

Marj Heinrichs, Rosenort, 

Marilyn Hendzel, Winnipeg, 

Linda Ganske, Cartwright, 

Robyn Reynolds, Brandon, 

Blake Taylor, Winnipeg, 

Bev Trachuk, Fisher Branch, 

Susan van Koughnet, Winnipeg. 

 

At the committee’s first meeting, it developed short- and long-range plans for action, including:  

 

� promotion of the health literacy initiative “It’s Safe to Ask” 

� better access to personal health information for patient advocates 

� greater involvement of the public in health professions regulatory bodies 
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The committee’s second meeting was held November 22, 2007, and coincided with the Provincial 

Patient Safety Conference and the public forum. Members met with John Lewis from Hamilton, 

Ontario, a patient-and-family advocate. The committee recommended to the MIPS board that they 

begin a project to focus on patient advocacy to bring forward to the MIPS membership in June 2008.  

The board agreed, and work on the initiative began in January 2008.   

 

At the close of the fiscal year, MPAC was working to create resources for members of the public to: 

• provide healthcare tips  

• encourage communication  

• promote a better understanding of their rights  

• teach them how to advocate for their own or someone else’s healthcare 

 

 
 

For the first time a public forum was held as part of the annual Provincial Patient Safety Conference.  

After John Lewis’s moving account of the death of his daughter Claire, he took questions from the 

audience. Joining him were Dr. Stavros Prineas and Dr. Rob Robson.  Dr. Prineas is a practicing 

anesthetist/intensivist in Bathurst Base Hospital, west of Sydney, Australia.  He has presented lively, 

thought-provoking workshops on human factors and patient safety around the world.  Dr. Robson is 

Chief Patient Safety Officer of the Winnipeg Regional Health Authority and coordinates patient safety 

programs and initiatives throughout the region. He is also on the board of the institute. 

 

The event was organized by the Provincial Patient Safety Conference Committee and sponsored in part 

by the Winnipeg Regional Health Authority and the Canadian Patient Safety Institute.   

 

 
 

It’s Safe to Ask is the institute’s educational initiative in Manitoba to improve health literacy.  It was 

launched in January 2007 and is adapted from Ask Me Three, a health literacy initiative in the U.S. 

developed by the Centre for Clear Communication.   

 

It's Safe to Ask was given special mention by Federal Minister of Health the Honourable Tony 

Clement during his opening remarks at the Canadian Patient Safety Symposium in October, 2007.  He 

noted, "I think we are all aware of how hard it can be for patients to speak up. Being sick is daunting 

enough, let alone having the courage to question the healthcare experts providing our care. But thanks 

to efforts like this year's Canadian Patient Safety Week, as well as initiatives like Manitoba's It's Safe to 

Ask campaign, I believe more patients and families will feel empowered to become active partners in 

addressing healthcare safety." 
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This year, the institute launched Phase Two of this initiative, which focuses attention on medication 

safety. The It’s Safe to Ask Medication Card provides an up-to-date medication list Manitobans can 

carry with them so caregivers know what they are taking.  Focus testing is completed.  Partners include 

the Winnipeg Regional Health Authority, the Manitoba Society of Pharmacists, the Manitoba 

Pharmaceutical Association, and the Boni-Vital Council for Seniors.  The medication card will be 

launched in June, 2008. 
 

 
 

Jan Byrd, formerly of the institute, and Laurie Thompson, Executive Director, look forward to having 

their article on It’s Safe to Ask, published in the spring Healthcare Quarterly Special Edition on 

Patient Safety. 

 

 

Initiatives Bringing Greater Educational Opportunities and Awareness to Patient Safety 

Matters 

 

On October 2, 2007, more than 450 students in Med I and Med II and Medical Rehabilitation 

(Physiotherapy, Occupational Therapy, and Respiratory Therapy) participated in the inaugural 

Interprofessional Grand Rounds.  Dr. Mark Torchia, Director, Advanced Technologies, Winnipeg 

Regional Health Authority coordinated the event along with the institute.  Students learned about The 

Story of Jim:  What Went Wrong and Why.  Jim Hume died in July 2001, and his wife Gail gave a 

powerful portrayal of the family experience during his last days in hospital.  She then asked questions 

of three panelists to highlight key points for learning and improvement.  Kaaren Neufeld, Chief 

Quality Officer at Winnipeg Regional Health Authority, touched on systems issues such as 

coordination of beds and points of fragmentation of care.  Dr. Rob Robson, Chief Patient Safety Officer 

at WRHA, highlighted human factors that affected what took place during Jim’s hospitalization. Dr. 

Alan Katz, Jim’s family physician, shared his thoughts on what could have been different in Jim and 

Gail’s hospital experience to improve communication and attention to Gail’s concerns.   

 

 
 

At the Provincial Patient Safety Conference: Let’s Talk About It!, chaired and co-hosted by the 

institute on November 21, 2007, at the Winnipeg Convention Centre, the theme was Communication 

and Patient Safety.  Approximately over 400 people from across Manitoba registered for the conference, 

including 140 students from the Faculties of Medicine, Nursing, Pharmacy, the School of Medical 

Rehabilitation, University of Manitoba (all institute members), the Brandon University Psychiatric 

Nursing Program, College Universitaire de Saint-Boniface Nursing Program, Red River Community  
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College Nursing Program (an institute member), and the Assiniboine College Licensed Practical 

Nursing Program. 

Dr. Stavros Prineas from New South Wales gave an inspiring keynote address that challenged the 

audience to examine ways providers communicate with both colleagues and patients and families.  He 

offered practical tips in improving these communications.  Dr. Mark Fleming, Halifax Nova Scotia, 

provided an overview of his research project addressing teamwork in a surgical program at St. 

Boniface General Hospital in Winnipeg.  Lessons learned provided practical considerations for future 

work on building and enhancing teamwork in healthcare settings.  Mr. Louis Sorin, Winnipeg 

Manitoba, examined the relationship between cultural safety and patient safety, and challenged 

participants to take a broad perspective on bridging these important concepts in the workplace. Mr. 

John Lewis, Hamilton Ontario, reflected on the inherent benefits of disclosure.  His personal experience 

with his daughter Claire, who died as a result of errors in her post surgical hospitalization, provided a 

powerful backdrop to examining how disclosure takes place and how this experience needs to be 

improved for families as well as for healthcare providers. 

 

While in Winnipeg for his keynote presentation, Dr. Prineas facilitated several workshops and 

presentations on patient safety topics.  Events included: 

• Workshop on Open Disclosure of Adverse Events on, November 23, 2007: The workshop was 

designed for physicians, nurses and other healthcare providers from any practice setting.  

Participants learned about open disclosure, when disclosure should take place, preparing for open 

disclosure, and practical steps to be taken.  Thanks to Merck Frosst for contributing funding to the 

event. 

• Workshop on “Teamwork and Patient Safety” on, November 23, 2007: Students from across health 

disciplines learned together about the importance of teamwork in the practice setting, barriers to 

team formation, and team-effectiveness tools.  The workshop was sponsored by the 2007 Provincial 

Patient Safety Conference Committee with funding form Merck Frosst, in cooperation with the 

Faculties of Medicine, Nursing, Pharmacy, the School of Medical Rehabilitation, University of 

Manitoba (all members), the Brandon University Psychiatric Nursing Program, College 

Universitaire de Saint-Boniface Nursing Program, Red River Community College Nursing Program 

(an institute member), and the Assiniboine College Licensed Practical Nursing Program. 

 

• Workshop on Disclosure of Adverse Events on, November 20, 2007: This event for pharmacists was 

broadcast across Manitoba via telehealth.  It included sessions on Understanding Open Disclosure, 

Guidance on Reporting and Providing Open Disclosure on Medication Errors, and Responsibilities  

 



 

 12 

 

for Reporting under the mandatory reporting legislative requirements. Held at St. Boniface 

Research Centre and sponsored by the Manitoba Pharmaceutical Association, an institute member. 

 

• Workshop on the Human Factors of Teaching Human Factors on, November 22, 2007:  Designed for 

members of the Faculty of Medicine in several health disciplines, it addressed the extent to which 

key concepts of human factors relevant to patient safety—communication, teamwork, leadership 

and situation awareness—should be reflected in methodologies used to train undergraduates and 

postgraduates. Sponsored by the Faculty of Medicine, an institute  member. 

 

• Workshop on Teamwork on, November 26, 2007:  Participants reviewed team effectiveness tools 

and what teams are and what they are not. Sponsored by the Health Sciences Centre. 

 

• Workshop on Situation Awareness on, November 26, 2007: Participants learned about individual 

and team situation awareness, and active situation awareness tools. Sponsored by the South 

Eastman Regional Health Authority.  The Regional Health Authorities of Manitoba is an insitute 

member. 

 

 
 

Partnering with the Office of Continuing Medical Education at the Faculty of Medicine at the 

University of Manitoba, MIPS offered a workshop led by physician Dr. Jose Francois to a Winnipeg 

facility.  This is a continuation of the accredited workshops, titled Improving Patient Care: The Basics 

of Patient Safety, held in 2006/2007 at four sites across Manitoba.  MIPS also sponsored Dr. Tunji 

Fatoye, as the guest speaker at University of Manitoba, Rural and Northern Continuing Medical 

Education Conference “Winter Weekend 2008” in February 2008.  Dr. Fatoye’s excellent presentation 

focused on culture and patient safety.  

 

 
 

The institute once again offered the webcast of Halifax 7: The Canadian Patient Safety Symposium in 

October 2007, which brought one of the most important national patient safety conferences in the world 

to 12 sites across Manitoba.   

 

 
 

To make information on the institute activities more readily available, our website has been 

redesigned. It is now more dynamic, which allows us to make frequent updates and maintain the site 

more easily.  The site is easier for visitors to navigate, and they can now send comments on events or  
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postings in the events section.  We also can add banners to draw attention to particular initiatives or 

date-sensitive information.  We hope to improve the site on an ongoing basis.    

 

 
 

The institute organized the satellite broadcast of the Institute for Healthcare Improvement’s Annual 

Quality Forum from Miami, Florida.  This webcast was held in Winnipeg in December 2007, and 

viewed by 120 people over two days.  Medbuy and the Canadian Patient Safety Institute were co-

sponsors of the broadcast that was available to organizations across Canada. 

 

 
 

Planning involving the Manitoba Institute for Patient Safety, Regional Health Authorities of Manitoba 

(RHAM), the Manitoba Chapter of the Canadian Council of Health Services Executives (CCHSE), the 

Healthcare Insurance Reciprocal of Canada (HIROC) and Manitoba Health is underway to offer an 

exciting Event for Leaders for RHA senior management and board chairs to reflect on and learn about 

emerging trends in patient-safety leadership. The event is being planned for 2008. 

 

 
 

The institute once again coordinated Canadian Patient Safety Week in Manitoba. Patients, family, 

providers, and community members joined in the Manitoba launch at the Brandon Regional Health 

Centre in October 2007.  The goal was to raise awareness of patient safety issues, programs and projects 

at all levels across Canada. 

 

This year’s theme, Patient Safety: Be Involved.  Ask! Talk! Listen!, focused on the strong commitment 

Canadian healthcare providers have made to improve patient safety and develop a culture of patient 

safety within their organizations. It also highlighted the distance they still have to go to meet the needs 

of those who feel they are not being heard or who are too afraid, embarrassed or intimidated to 

question health-care providers when they don’t fully understand information or agree with decisions 

being made. 

National Canadian Patient Safety Week organizers used the institute’s It’s Safe To Ask as a powerful 

example of a Manitoba initiative that encourages open dialogue between healthcare providers and 

patients.  Launched in January 2007, it is broadly used across Manitoba and has been recognized 

nationally many times for its innovation and leadership in promoting communication about patients’ 

health concerns. 

The institute was also invited to participate in two hospital celebrations during Canadian Patient Safety 

Week.  Activities across Manitoba were posted on our website and media information distributed.  
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These included: Nomination of a Patient Safety Champion, Patient Safety Staff Quiz, Lunch and Learn 

sessions, and courses such as "Disclosure of Unanticipated Medical Outcomes” 
 

 
 

 

Initiatives Supporting Research on Patient Safety 

 

The 2006 Dr. John Wade Research Award was, given to College of Registered Nurses of Manitoba for 

the project Napping During Night Shift: Practices, Preferences, and Perceptions of Critical Care 

Nurses.  Principal investigators were Wendy M. Fallis, RN, PhD , and Diana McMillan, RN, PhD, and 

the co-investigator was Marie Edwards, RN, PhD.  Participants were full-time critical care nurses who 

identified the need for and benefits of restorative napping during night shift break. They indicated that 

restorative napping during night shift promotes the sleep health of critical care nurses and in turn 

patient safety and care. 

 

A call for the 2007 award was issued in September 2007.  The award recipients are Susan Lessard-

Friesen, Kyle MacNair, and Shawn Bugden, Manitoba Pharmaceutical Association, for their project 

Designing a Falls Prevention Strategy for Older Adults in the Community.  The Board Research 

Committee revised the timetable for the call for submissions to the Dr. John Wade Research Award to 

better align with the timeframe of the annual general meeting. This new process started with the 2008 

call issued in February, 2007, and is to be announced at the June 12, 2008 AGM. 

 

 
 

For the third year in a row, the institute conducted the Culture of Safety Survey in regional health 

authorities with the assistance of Dr Liane Ginsburg of York University.  In the fall of 2007, one RHA 

and three Winnipeg healthcare facilities participated.  Since 2005, the institute has sent out more than 

15,000 surveys across eight regional health authorities and three Winnipeg facilities to staff in Manitoba 

healthcare organizations.  These surveys help to measure the degree to which safety and openness are 

valued in healthcare organizations.  

 

The institute also assisted with testing a modified Culture of Safety Survey previously used only in 

acute-care settings, but modified to capture the opinions and beliefs of healthcare staff across the 

continuum of care.   

 

An Executive Summary of the 2005 report is available at www.mbips.ca and a copy of the 2006 report is 

available at www.atkinson.yorku.ca/~safetyculture/. The 2007 report results will be available on the 

MIPS website in early 2008/2009.  
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The institute was proud to collaborate with the Canadian Patient Safety Institute (CPSI) in awarding 

the first Patient Safety Studentship to Elaine Burland, one of nine recipients in Canada. Her project is 

An Evaluation of a Personal Care Home Fall Management Program. The total award of $12,000 is  

funded equally by CPSI and the institute.  Supporting student projects builds capacity in patient safety 

in Manitoba and encourages students to apply a “patient-safety lens” to their work.  

The project, done as part of a doctoral dissertation in the Department of Community Health Sciences at 

the University of Manitoba, is being implemented in five provincial personal care homes in North 

Eastman Regional Health Authority. It uses strategies to reduce severe consequences of falls and 

includes regular risk assessment, annual environmental audits, injury-prevention strategies and post-

fall protocols. 

The institute issued a call for proposals for the 2008/2009 Patient Safety Studentship in December 2007 

because of the change in CPSI’s own call schedule.  The proposal forwarded to CPSI and accepted is 

called Establishing a Medication Reconciliation Discharge Process in a Pediatric Hospital. The 

student is Justin Ling who is working with supervisor Cenzina Caligiuri, Senior Pharmacist at the 

Health Sciences Centre.  The instiute will match CPSI’s $6,000 for the 2008/2009 award. 

 
 

The Manitoba Institute for Patient Safety is pleased to be a partner in an exciting research initiative 

with the Canadian Association of Paediatric Health Centres (CAPHC) called Reducing Harm in 

Paediatric Care: Learning About Adverse Events and Near Misses Using a Validated Canadian 

Paediatric Trigger Tool.  The tool helps define the incidence of adverse events in hospitalized children 

using methods similar to those used in the landmark Canadian Adverse Event Study (Baker and 

Norton, 2004). To date, the team has reviewed published and unpublished trigger tools, developed the 

CAPHC Canadian Paediatric Trigger Tool, customized the tool to conform to human factors principles, 

and conducted a successful feasibility study in three Alberta centres. The study aimed to complete the 

final evaluation phase of the CAPHC-CPTT—validation and reliability testing. The current study will 

result in generation of a tool and supporting materials that can be used to evaluate the burden of harm 

and risk in children hospitalized in Canada. 

 

The institute is a team member for the project Patient Safety and Transition to Day Hospital and a 

decision-maker and funding partner with the Canadian Patient Safety Institute.  The day hospital is 

pivotal in addressing issues placing clients at risk for adverse events.  This project’s aim is to engage 

key stakeholders in identifying challenges to the discharge process within Manitoba and in developing  
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improvements to the system to ameliorate them.  The project midterm report is available at 

www.mbips.ca.  See the special icon for Patient Safety in Day Hospital Transition.   

 

Initiatives Promoting Safer Healthcare Practices 

The Leading Us to Excellence Award 2007 was presented at the Provincial Patient Safety Conference 

on November 2007 to Guy Landry, Manager of Physical Plant and Environmental Services for the Red 

River Valley Lodge and Morris General Hospital, Morris Manitoba, Central Regional Health Authority.  

Landry’s submission, “Missing Cotter Rings M.C. HealthCare Hi Lo Electric Beds,” outlined a “good 

catch” related to beds used in the RHA that resulted in a number of positive local and system actions. 

A “good catch” is an event or circumstance that could cause an incident or critical incident but did not 

actually occur because of corrective action or timely intervention.  Organizations may also define these 

as near misses or close calls. They offer an opportunity to learn proactively from the experience.   

Mr. Landry gave an excellent presentation, including photos, of a proactive approach to minimize or 

negate the possibility of serious injury from resident electric beds. He was presented with a plaque to 

acknowledge his quality improvement efforts.  Go to www.mbips.ca for pictures and a summary of Mr. 

Landry’s work. 

 

The Manitoba Institute for Patient Safety created the Manitoba Patient Safety Activity Inventory.  

Contributing activities at the beginning were regional health authorities and, in December 2007, MIPS 

member organizations.  MIPS shares the information from the inventory on our website for access to 

regional health authorities, healthcare providers, organizations, and the public across Manitoba and 

Canada.   

 

Two organizations sought and gained the institute’s endorsement of initiatives in 2007/2008.  The first 

is Canadian Patient Safety Institute’s new National Guidelines for the Disclosure of Adverse Events.  

They offer a clear and consistent approach to disclosing, encourage communications that respect and 

address the needs of patients, promote interdisciplinary teamwork, and support learning from adverse 

events.  The guidelines are available on the Canadian Patient Safety Institute website 

www.patientsafetyinstitute.ca.  The second initiative belongs to Diagnostic Services of Manitoba 

(DSM), a new member organization, and promotes improved accuracy and efficiency in diagnostic 

testing.  A new policy defines the criteria required for DSM’s acceptance of laboratory specimens.  The  
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aim is to decrease unacceptable or incorrectly labelled samples, resulting in greater accuracy in results 

and more timely turnaround for both physicians and patients. 

 

The institute continues to support the grassroots patient safety initiative, Safer Healthcare Now!  Since 

its launch in 2005, the number of Manitoba teams involved has grown to 72, an increase of 

approximately 28 teams since the end of fiscal year 2006/2007.  Teams are enrolled in at least one 

intervention of Safer Health Care Now—prevention of adverse drug events, prevention of surgical site 

infection, appropriate care for acute myocardial infarction, implementation of rapid response teams, 

prevention of central-line infections, and prevention of ventilator-associated pneumonia.   

 

The institute helps fund the operation of the Western Node of Safer Healthcare Now!, as well as the 

Western Collaborative on medication reconciliation and acute myocardial infarction with assistance 

from  western patient safety and quality organizations and the Canadian Patient Safety Institute.  

 

In September 2007, the institute sponsored educational sessions with the Safety Improvement Advisor 

from SaferHealthCare Now, Tanis Rollefstad.  She met with 13 teams in 6 regional health 

authorities/Selkirk Mental Health Centre in the Interlake, South Eastman, Brandon, Central, and 

Winnipeg. Sessions were based on a team needs assessment and included Measurement and Data 

Submission, the Quality Improvement Model, and review of the Getting Started Kits.  

 

For more information Safer Healthcare Now!, go to www.saferhealthcarenow.ca or www.mbips.ca.  

 

 
 

About 220,000 healthcare-associated infections occur in Canada each year. Over half of them are 

preventable. As part of National Infection Control Week, October 15-19, 2007, the Community and 

Hospital Infection Control Association (CHICA), Manitoba Chapter launched a provincial campaign 

with the support of the Manitoba Institute for Patient Safety.   The campaign urged all community 

members, workers, patients and visitors to healthcare centres, day cares and personal care homes to 

control and prevent infections using four simple strategies: 

• Cleaning hands frequently. 

• Asking healthcare providers to clean hands.  

• Covering mouths and noses when coughing and sneezing. 

• Keeping immunizations up to date. 

Two thousand five hundred tent cards were printed and distributed to healthcare organizations across 

Manitoba.  Posters and tent cards were also made available for download from the CHICA website.    
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Public service and media material were distributed to the media, to CHICA Manitoba members for re-

distribution in their organizations and community, and to other healthcare organizations. 

 
 

It is widely recognized that the use of abbreviations can seriously harm patients or cause death if they  

are misread or misinterpreted.    

 

The institute continued to work with partner organizations, the Winnipeg Regional Health 

Authority the Manitoba Pharmaceutical Association and others on Patient Safety is In YOUR 

Hand!, a Collaborative Abbreviation Project. The project is provincial in scope and addresses 

the use of abbreviations, dose designations and symbols in a wide variety of settings in 

Manitoba.  Target groups are those that promote, use, and are affected by medical notations, 

including the public, health-provider education programs, the pharmaceutical and healthcare 

software industries, healthcare providers and their organizations.  A toolkit is being developed 

that supports the project objectives and assists organizations and healthcare providers in 

eliminating the use of specified dangerous abbreviations, symbols and dose designations.  

Educational opportunities will occur for organizations and healthcare providers, using 

communication vehicles appropriate to each group. A launch date is planned for late May 2008.  

 

 
 

The institute continues to promote its two websites, both of which are receiving a large number of hits. 

Our corporate website, www.mbips.ca received 525,554 hits in 2007/2008. Our website 

www.safetoask.ca received approximately 95,000 hits in the fiscal year ending March 31, 2008, for a 

total of approximately 140,000 hits since the website was launched in January, 2007. 

 

 
 

Board and staff of the Manitoba Institute for Patient Safety were involved in public events, 

telehealth/teleconference meetings and conferences in 2007-2008, reaching all regional health 

authorities.  They attended major patient safety conferences in Canada and the United States.    

 

The institute presented 20 exhibits including the following events:  

� 17-Wing Winnipeg Safety Exhibition  

� Canadian Patient Safety Week at St. Boniface Hospital, Concordia Hospital and Brandon 

Regional Health Centre 

� Bug Day 2007 at Health Sciences Centre 

� Community and Hospital Infection Control Association (CHICA) Conference 

� Family Medicine Forum 2007 
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� “Let’s Talk” Workshop of Partners Seeking Solutions with Seniors 

� The Long Term Care Association of Manitoba Conference 

� Manitoba Pharmacy Conference 

� Provincial Patient Safety Conference 

� Victoria General Hospital Health Fair 

 

The institute promoted patient safety in such publications as the: 

� new Health Magazine, 

� Winnipeg Sun Special Health Edition 

� Winnipeg Free Press special edition, “Get Healthy” 

 

The institute sponsored the following: 

� Canadian Students Nursing Association (CNSA) 2008 National Conference 

� Infection Control Week in Manitoba with the Manitoba Chapter of the Community and 

Hospital Infection Control Association (CHICA) 

� A speaker for the Education Session of Long-Term Care Association Education meeting 

� A speaker for Joint Education Day of College of Registered Nurses of Manitoba (CRNM) 

College of Licensed Practical Nurses of Manitoba (CLPNM) and College of Registered 

Psychiatric Nurses of Manitoba (CRPNM) [all institute members] 

� Patients for Patient Safety Canada meeting, 2007 in Winnipeg 

� Provincial Health Leadership Forum in Winnipeg 

� Safer Healthcare Now! Western Node 

� A speaker for the Rural and Northern Continuing Medical Education Conference, University of 

Manitoba 

� Western Nurse Leaders Forum 2007 in Winnipeg  

 

We made more than 20 presentations, including those to:  

� Alzheimer Society Manitoba annual conference, Winnipeg  

� Joint Education Day of College of Registered Nurses of Manitoba (CRNM), College of Licensed 

Practical Nurses of Manitoba (CLPNM) and College of Registered Psychiatric Nurses of 

Manitoba (CRPNM) ,Winnipeg 

� Home and Community Care Program, Health Canada, Dauphin 

� Manitoba Pharmacy Conference 2007, Winnipeg 

� Safer Healthcare Now! third Learning Session for the Medication Reconciliation and Acute 

Myocardial Infarction Collaborative in Edmonton, Alberta 

� Bethel Home, Winnipeg 

� Board of Directors, College of Registered Nurses of Manitoba, Winnipeg 

� Numerous organizations about It’s Safe to Ask, Collaborative Abbreviation Project and the It’s 

Safe to Ask Medication Card project 



 

 20 

 

We attended and participated in the: 

� 2007 Interdisciplinary Conference in Saskatoon 

� Infection Prevention and Control Conference in Chicago 

� Culture of Safety Survey Symposium in Toronto 

� Edmonton III 2008, the third annual Conference on Enhancing Safety in Home, Community and 

Long-Term Care in Edmonton 

� Halifax 7: the Canadian Health Care Safety Symposium in Ottawa 

� National Patient Safety Foundation (NPSF) Patient Safety Congress 2007 in Washington, DC 

� Provincial Health Leadership Forum in Winnipeg 

� Meetings with the Western Provincial Organizations for Patient Safety and Quality 

 

The institute hosted a Safer Health Care Now! Educational “Road Tour” across five regional health 

authorities. 

 

On June 7, 2007, the Manitoba Institute for Patient Safety held its third annual general meeting at the 

Fort Garry Hotel, Winnipeg. At the meeting, Sue Neilson, Joan Blakley, Brian Bechtel, and Carol Green 

were elected to the board.  Dr. Mark Torchia, Director, Advanced Technologies, Winnipeg Regional 

Health Authority, delivered an engaging presentation entitled, “Frontiers of Medical Simulation”.  This 

year’s meeting is on June 12, 2008, also at the Fort Garry Hotel.     

 

 

Future Directions  
 

Future Initiatives Supporting Research on Patient Safety 
 

The Board Research Committee, chaired by Dr. Brent Kvern, has established a new process for the Dr. 

John Wade Research Award.  The board is pleased to raise the award level for Premier Members 

which will be announced at the AGM.  Two additional awards for research seed funds will be open to 

all institute members.  The new process will be in place for the 2009/2010 award.  The call for 

submissions will be February, 2009, and the awards will be announced at the June 2009 annual general 

meeting.  

 

The institute looks forward to a 2009/2010 Canadian Patient Safety Institute Studentship, and will 

once again call for applications when the CPSI makes its call.  MIPS will select a proposal to submit to 

the national competition.  If successful, MIPS will match CPSI’s $6,000 funding for a total of $12,000 to 

go to a student over the course of four to seven months starting April 2009.   
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Future Initiatives Bringing Greater Educational Opportunities and Awareness to Patient 

Safety Matters 

 

The Canadian Patient Safety Symposium, Halifax 8, takes place in Winnipeg in October 2008.  The 

Manitoba Institute for Patient Safety is thrilled to work alongside other national partners to make this 

world-class patient safety event a huge success. 

 

The institute is working with the Quality and Risk Management Network and Winnipeg Regional 

Health Authority to plan an educational event to share specific patient safety and quality improvement 

initiatives that are underway across regional health authorities.  Check www.mbips.ca for details. 

 

An Event for Leaders, directed to RHA senior management and boards, is planned for 2008. 

 

The institute and the Western Node of Safer Health-Care Now are discussing plans for a third “Safer 

Healthcare Now Road Tour” to offer on site expert support to enrolled teams across Manitoba. 

 

Future Initiatives Promoting Safer Health-Care Practices 

 

The institute will continue to work with the Community and Hospital Infection Control Association 

(CHICA) to promote infection control. 

 

An educational event for physicians, nurses, and pharmacists, planned for May 22, 2008, will introduce 

providers to Patient Safety is in YOUR Hand and the It’s Safe to Ask Medication Card.  The event 

will be broadcast via telehealth to 18 sites across Manitoba. 

 

Patient Safety is in YOUR Hand will include educational opportunities for all regional health 

authorities, CancerCare Manitoba, and Selkirk Mental Health Centre to help them introduce the “do 

not use” list of abbreviations as a practice change.  This initiative is also known as the Collaborative 

Abbreviation Project. 

 

It’s Safe to Ask Medication Card will be launched in June 2008.  Videos for providers and the public 

are being developed for use by educators, providers, individual patients and family members in 

promoting medication safety. 

 

The institute will continue to accept speaking requests, such as the fifth Safer Health Care Now 

National Learning Series in Winnipeg in April 2008, local and province-wide educational events. 
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Future Initiatives Providing Greater Patient Involvement in Patient Safety Initiatives 

 

The institute will work with organizations to promote Canadian Patient Safety Week 2008.  The theme 

is “Knowledge is the Best Medicine:  Act, Talk, Listen” and focuses on medication safety.  Our new 

medication card will be in circulation and will be highlighted during the week.   

 

The Patient Advisory Committee will introduce their work on advocacy at the June 2008 annual 

general meeting as guest speakers.  They will continue with this work through 2008/2009.  

 

It’s Safe to Ask, Phase 2, will focus on further involvement of patients and families in healthcare 

interactions, particularly related to the use of medications. 

 

Patient Safety is in YOUR Hand!, the Collaborative Abbreviation Project will promote the review of 

prescriptions by patients, families, and the public with prescribers to assure legibility and confirm a 

mutual understanding of prescription information. 

 

 

 
 

 

Partners 
 

 

The Manitoba Institute for Patient Safety continues to work with member organizations and partners in 

working toward our objectives.  In addition to our Member organizations, partners include Boni-Vital 

Council for Seniors, First Nations and Inuit Health Branch, Literacy Partners of Manitoba, Prescription 

Information Services of Manitoba (PrISM), Canadian College of Health Service Executives, University 

of Manitoba Faculty of Medicine Continuing Medical Education, York University, Canadian Patient 

Safety Institute, Manitoba Society of Pharmacists, Institute for Safe Medication Practices Canada, 

Industrial Alliance Insurance and Financial Services Inc., Healthcare Insurance Reciprocal of Canada 

(HIROC), and Community and Hospital Infection Control Association.  We look forward to continuing 

to work with these partners and new ones in the year ahead. 
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Members 
The Manitoba Institute for Patient Safety continued to recruit new member organizations in 2007/2008.   

The board of directors encourages organizations wishing to work with MIPS to apply. 

Membership applications are available at www.mbips.ca/membership.html.   

 

Members of the Manitoba Institute for Patient Safety as of March 31, 2008  

 

The Arthritis Society of Manitoba 

CancerCare Manitoba 

College of Licensed Practical Nurses of Manitoba 

College of Physicians and Surgeons of Manitoba * 

College of Registered Nurses of Manitoba * 

College of Registered Psychiatric Nurses of Manitoba 

Concordia Hospital 

Diagnostic Services of Manitoba 

Faculty of Medicine, University of Manitoba 

Faculty of Nursing, University of Manitoba 

Faculty of Pharmacy, University of Manitoba 

Grace General Hospital 

Long Term Care Association of Manitoba 

Manitoba Centre for Health Policy 

Manitoba Chiropractors’ Association 

Manitoba College of Family Physicians 

Manitoba Dental Association 

Manitoba Health * 

Manitoba Pharmaceutical Association * 

Manitoba Society of Medical Laboratory Technologists 

Manitoba Speech and Hearing Association 

Northern Medical Unit, University of Manitoba 

Nursing Department, Red River College 

Paramedic Association of Manitoba 

Regional Health Authorities of Manitoba * 

School of Medical Rehabilitation, Faculty of Medicine, University of Manitoba 

Seven Oaks General Hospital 

St. Boniface General Hospital * 

Victoria General Hospital 

Winnipeg Regional Health Authority * 

 
* denotes Premier Member  
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